


CONCEPT I FOCUSED & 

ALIGNED AGENDA 

OUR DISTRICT MISSION 

Cripple Creek-Victor Schools provide 

students with relevant, challenging, 

educational opportunities. We value our 

families and encourage active participation 

in their children's education. We support 

staff with tools and resources to be 

successful. We are building the future of the 

CC-V community.

BOARD'S PURPOSE 

We are change agents. We have our hands 

on hope. We are united in purpose and mind 

to serve our children and community. 

ESSENTIAL BOARD ROLES 

Serves as a legislative body, adopting 
policies and regulations and overseeing the 

fiduciary responsibilities for the 
administration of the schools 

Accredits the district's schools 

Recognizes the Superintendent as the 
professional leader of the staff and adviser 

to the board 

Ensure educational programs are designed 
to achieve desired outcomes 

BOARD'S 2023-2024 

FOCUS AREAS 

Everything we do as a board will align to 
our vision 

Monitor our policies continually and 
systematically to ensure the intended 

results 

Use student achievement data to make 
decisions and establish district priorities 

Model the kind of collaboration we expect 
to see in others 

Participate in Professional Development 

CC-VVALUES

RELA T/ONSHIPS 

RESILIENCE 

RESPONSIBILITY 

ENGAGEMENT 

Cripple Creek-Victor Board of 

Education 

REGULAR MEETING 6:00 PM 

Participants can attend via Elevate meeting to comply with virtual meetings Board Policy, instructions 
below. 

Monday, June 3, 2024 
I. Call to Order

2. Pledge of Allegiance

3. Roll Call

4. Approval of Agenda

5. Public Participation Presentation - Sign in sheet

6. Superintendent, Principals and Department Reports-Celebrations & Challenges

7. Board Questions (five minutes maximum)

8. Business Meeting

A. New Business
i. Consent Agenda

a) Regular & Executive Session Minutes May 6, 2024
b) Resigna tions/Recommenda tions/T erm ina tions/Non-Renewa Is
c) Financial Reports-May 2024

ii. Approval of May 2024 payables/payrolls
iii. First Reading of G Policy- GCD- Staff Vacation Days; Second & Final

Reading of Legally Required A and G Policies- AC- Non Discrimination/Equal 

Opportunity; AC-R-1-Harassment & Discrimination Investigation Procedures (students); 
AC-R-2- Harassment & Discrimination Investigation Procedures (non-students); AC-R-3-
Sex-based Harassment Investigation (Title IX); AC-E-1- Nondiscrimination/Equal 
Opportunity; AC-E-2-Non Discrimination/Equal Opportunity; GBA-Open Hiring/Equal 
Employment Opportunity; GBAA-Sexual Harassment; GBEA-StaffEthics/Conflict of 
Interest; GBEB-Staff Conduct; GBEBA-Staff Dress Code; GBEC-Alcohol & Drug Free 
workplace; G BEE-Staff Use of the Internet and Electronic Communications; GBG B-Staff 
Personal Security/Safety; GCE/GCF- Professional Staff Recruiting/Hiring; GDE/GDF­

Support Staff Recruiting/Hiring 

C. 

iv. Approval of2024-25 Budget
v. Approval ofCEBT Insurance for 24-25
vi. Approval of Workman's Comp Carrier for 24-25
vii. Approval of CDSJP Renewal for 24-25
viii. Approval of Internships as Grad Requirement
ix. Approval of2024-25 Board Meeting Dates
x. Approval of Public Notice Posting Locations
xi. Approval of Recurring Invoices

xii. Approval of July salary for Laureen Murray

Informational 

i. BOCES Updates- Donna Brazill
ii. Board attended events

iii. April 1 % sales tax revenue- $42,342.13

iv. Finance Department Updates- Elaine/Charlotte
v. Bond Discussion
vi. Superintendent Search

9. Board reflection (5 minutes maximum)
10. Adjournment

Virtual Elevate Meeting Instructions 

Meeling URL: https://www.gomeet.com/083-707-305 
Join by phone: + 1.571. 748.4021 

PIN: 083-707-305# 
Please send notice to kchevalier@ccvschools.com 















5/20/24, 12:19 PM Staff Survey 2023-24 

I think our budget is on a good track and thanks to a great group of people getting it right. 

no questions 

I think afternoon snacks should be provided as they are this year. This is a really long day for 

students and many eat as early as 11 :00. 

No questions 

Frequently, I see wasted electricity. TVs left on over night; hallway lights on full blast all of the 

time, etc. 

Support staff is essential. We need to keep these positions with individuals who are willing to 

work with students who need the extra support for their success as well as the success of the 

other students in the classroom. 

Review vendor contracts that supply food for the school. 

I'm glad to see the progress being made on the budget. It's encouraging to know we're moving 

in the right direction. 

We need to try and stay in budget and grow our reserves 

I hope that pay increases will be a given in budget considerations. 

Give expectations of expenditures at the beginning of the year. 

For example - How much paper is reasonable, what does use less mean? Everybody's idea of 

reasonable is different. Different classes/subjects may need different amounts and could 

advocate for their needs, but give an approximate idea of what might be a standard for 

"reasonable". 

I have no questions or recommendations other than maybe an increase in pay for the teachers. 

I am concerned that many of our professional occupations are tied to unsustainable grants. 

When the grants end, so do those positions. 

Na 

Perhaps get a school or district license for this program: https://quizizz.com/ 

It is a great tool and a lot of teachers are already using it. It could save a lot of printer use, it is 

built to work with Google Classrooms and it is a reasonable license cost. They quoted 

$200/year for just Cresson, it probably wouldn't be much more for the whole district. The Al 

test creation tool is really powerful and time-saving. 

https://docs.google.com/forms/d/17KnBjbZJqluqSIT7Xe8kZwBbO8GBvzQiF4mQ0ZEgk4M/viewanalytics 5/23 




















































































































































































































































