CRIPPLE CREEK - VICTOR
Board of Education

Monday, March 11, 2024

Special Board Meeting — 8:00 AM

District Mission: We, the members of the Cripple Creek-Victor School community, are committed to
developing a safe environment and lifelong learners who value themselves, contribute to their
community and succeed in a changing world.

Board’s Purpose: We are change agents. We have our hands on hope. We are
united in purpose and mind to serve children and community.



CONCEPT / FOCUSED & ALIGNED AGENDA

OUR DISTRICT MISSION
Cripple Creek-Victor Schools provide students with relevant, challenging,
educational opportunities. We value our families and encourage active
participation in their children’s education. We support staff with tools
and resources to be successful. We are building the future of the CC-V
community.

BOARD’S PURPOSE
We are change agents. We have our hands on hope. We are united in
purpose and mind to serve our children and community.

ESSENTIAL BOARD ROLES

Serves as a legislative body, adopting policies and regulations and
overseeing the fiduciary responsibilities for the administration of the
schools

Accredits the district’s schools

Recognizes the Superintendent as the professional leader of the staff
and adviser to the board

Ensure educational programs are designed to achieve desired outcomes

BOARD’S 2024-2025
FOCUS AREAS
Everything we do as a board will align to our vision

Monitor our policies continually and systematically to ensure the
intended results

Use student achievement data to make decisions and establish district
priorities

Model the kind of collaboration we expect to see in others

Participate in Professional Development

CC-V VALUES
RELATIONSHIPS
RESILIENCE
RESPONSIBILITY

ENGAGEMENT

Cripple Creek-Victor
Board of Education

SPECIAL BOARD MEETING 8:00 AM
Participants can attend via Elevate meeting to comply with virtual meetings
Board Policy, instructions below.

Tuesday March 11, 2025
1. Call to Order

2. Pledge of Allegiance

3. RollCall

4. Approval of Agenda

5. Business Meeting

A. New Business
i. Consent Agenda
a) Board of Education Interviews with

Superintendent Finalists

b) Executive session pursuant to C.R.S. §
24-6-402(4)(1))(I1)(A) and (B); C.R.S. §
24-6-402(4)(i)(I1); and C.R.S. §
24-6-402(4)(i)(III) for the purpose of
interviewing finalists, prioritizing one or
more finalists and instructing personnel
and representatives to begin contract
negotiations with one or more
candidates.

I move that the Board of Education convene in executive session
pursuant to C.R.S. § 24-6-402(4)(i)(I)(A) and (B), to consider
potential negotiations concerning the terms of an employment
contract for the position of superintendent; for the purpose of
interviewing the finalists pursuant to C.R.S. § 24-6-402(4)(i)(1D);
and to instruct representatives to begin contract negotiations
with one or more finalists, pursuant to C.R.S. §
24-6-402(4)(i)(III). In this connection, the Board has named
more than one candidate as a finalist for the position of
superintendent and held a forum open to the public to conduct
interviews with each of the finalists on March 10, 2025.

B. Informational

9. Board reflection (5 minutes maximum)

10. Adjournment
Virtual Elevate Meeting Instructions
Meeting URL: https://www.gomeet.com/817-305-901
Join by phone: +1.571.748.4021
PIN: 817-305-901#
Please send notice to kchevalier @ccvschools.com



