
​CONCEPT / FOCUSED & ALIGNED​
​AGENDA​

​OUR DISTRICT MISSION​
​Cripple Creek-Victor Schools provide students with relevant,​

​challenging, educational opportunities. We value our families and​
​encourage active participation in their children’s education. We​
​support staff with tools and resources to be successful. We are​

​building the future of the CC-V community.​

​BOARD’S PURPOSE​
​We are change agents. We have our hands on hope. We are​

​united in purpose and mind to serve our children and​
​community.​

​ESSENTIAL BOARD ROLES​
​Serves as a legislative body, adopting policies and regulations​

​and overseeing the fiduciary responsibilities​​for​​the​
​administration of the schools​

​Accredits the district’s schools​

​Recognizes the Superintendent as the professional leader of​
​the staff and adviser to the board​

​Ensure educational programs are designed to achieve desired​
​outcomes​

​BOARD’S 2025-2026​
​FOCUS AREAS​

​Everything we do as a board will align to our vision​

​Monitor our policies continually and systematically to ensure​
​the intended results​

​Use student achievement data to make decisions and establish​
​district priorities​

​Model the kind of collaboration we expect to see in others​

​Participate in Professional Development​

​Virtual Elevate Meeting Instructions​

​Meeting URL:​​https://meeting.gomeet.com/449-207-441​
​Join by phone: +15717484021​

​PIN:​​449-207-441#​

​Please send notice to kchevalier@ccvschools.com​

​Cripple Creek-Victor​
​Board of Education​

​REGULAR MEETING  4:15 PM​
​Participants can attend via Elevate meeting to comply with virtual​
​meetings Board Policy, instructions below on left.​

​Monday  December 1, 2025​
​1.​ ​Call to Order​
​2.​ ​Pledge of Allegiance​
​3.​ ​Roll Call​
​4.​ ​Approval of Agenda​
​5.​ ​Oath of Office/Swearing In Ceremony​
​6.​ ​Organizational Meeting for Board – Action Items​

​a.​ ​Election of Board President​
​b.​ ​Election of Board Vice President​
​c.​ ​Election/Appointment of Board Secretary​
​d.​ ​Election/Appointment of Board Treasurer​
​e.​ ​Board Members Sign Confidentiality Agreements​

​7.​ ​Public Participation Presentation – Sign in sheet​
​8.​ ​Superintendent, Principals and Department​

​Reports-Celebrations & Challenges​
​9.​ ​Board Questions (five minutes maximum)​
​10.​ ​Business Meeting​

​A. New Business​
​i. Consent Agenda​

​a.​ ​Regular Meeting Minutes --November, 2025​
​b.​ ​Resignations/Recommendations/Terminations/Non-Ren​

​ewals​
​c.​ ​Financial Reports– October, 2025​

​ii. Approval of October 2025 payables/payrolls​
​iii.​​Second and Final Reading of J (and​​one K)​

​POLICIES-JFC-R:Student Withdrawal from School/Dropouts; JH:​
​Student Absences and Excuses; JHB: Truancy; JIC: Student Conduct;​
​JICA: Student Dress Code; JICDA: Code of Conduct; JICDE: Bullying​
​Prevention and Education; JICEA: School Related Student Publications​
​(School Publications Code); JICEA-R: School Related Student​
​Publications (School Publications Code)-Regulation; JICF-Secret​
​Societies/Gang Activity; KLG: Relations with state and federal agencies​

​iv. Approval of contract for services with Live Balanced​
​Bookkeeping, LLC​

​B.  Informational​

​i.  1% sales tax check for October 2025: 58,726.20​
​ii. Library update​
​iii.​​2025 Audit Progress​
​iv. BOCES Update (Donna Brazill, Stephanie Stokes)​
​v. Introduction of Katie Ueberroth, Ute Pass BOCES​
​vi. Preliminary Mill Levy Certification (12/10-12/15 notice)​
​vii. Upcoming events​

​a.​ ​December 11-13 - CASB Conference​
​b.​ ​January 12 - Work Session (1:30-4:30pm) and Board​

​Meeting (5:00pm)​
​9. Board reflection (5 minutes maximum)​

​10. Adjournment​

https://meeting.gomeet.com/449-207-441



