
CRIPPLE CREEK - VICTOR 

Board of Education 

Monday, October 6, 2025 

BOARD MEETING-5:00 PM 

District Mission: We, the members of the Cripple Creek-Victor School community, are committed to 

developing a safe environment and lifelong learners who value themselves, contribute to their 

community and succeed in a changing world. 

Board's Purpose: We are change agents. We have our hands on hope. We are 

united in purpose and mind to serve children and community. 















Cripple Creek-Victor Schools 
School Board Report  

Cresson Principal Report for October 2025 

Primary Activities: 
● CDE School Frameworks data dive
● Continued focus on Math and Literacy best teaching practices
● Continuing Restorative Practices
● Beginning Safety and Security procedural practices
● Teaching students to log onto Chromebooks, Google Classroom and other software
● Literacy and Math Progress Monitoring Assessments, data collection and analysis
● Communications with teachers, families and communities

○ Social Media posts, Newsletters
○ Greeting students and parents every morning in the “Kiss and Go Line” and each

afternoon during pick-up times.
● 1:1 Meetings with staff to begin goal setting

Outreach and Marketing 
● Groundbreaking for “A Place for Kids”
● Recruiting for the District Accountability Committee
● Admin on Duty (2)

Partnerships/Collaborations 
● Strive Consulting (Math and Literacy focused PD through the EASI Grant)
● Ruben Orozco with TNTP, The New Teacher Project
● Desi Patty - CC-V EC
● 21st CCLC Advisory Council
● Community Partnerships/Teller County DHS
● Teller County Resource Group
● Renaissance Learning
● Cripple Creek Elks/Laureen Murray “My Plate” special presentation

Meetings Attended 
● Transportation
● Administrative Team Meeting 95)
● Cresson SPED Team meeting (5)
● Multi-tiered System of Support, MTSS,  meetings (0)
● Section 504 meeting (1)
● Parent meeting (4)
● Individualized Education Plan (1)
● Instructional Support Services Team, ISST, meetings (0)
● Staff 1:1 meetings (12)
● Staff meetings (1)
● Interviews (0)
● District Accountability Committee
● Mountain BOCES Alternative Teacher Licensing Program (2)
● BOCES meeting to determine protocols for placed students
● Interviews (1)



Trainings 
● Striving Learners Math PLC
● Striving Reavers Literacy PLC
● Trauma Informed Learning PLC
● 9 Essential Love & Logic Classroom Management Skills PLC
● Cresson Sprint Cycles

Data 2025-2026 Acadience Beginning of Year Reading Composite Score 

Kindergarten: 17% of students at or above benchmark 
●​ Above Benchmark =4% (n = 1)
●​ At Benchmark = 13% (n = 3) ​ ​ Cut Score = 26
● Below Benchmark = 17% (n = 4)
● Well Below Benchmark = 65% (n = 15) Significant Reading Deficiency

○ Number of Students = 23
○ Score Range = 0 to 44

First: 39% of students at or above benchmark 
●​ Above Benchmark = 28% (n = 5)
●​ At Benchmark = 11% (n = 2) ​ ​ Cut Score = 113
● Below Benchmark = 28% (n = 5)
● Well Below Benchmark = 33% (n = 6) Significant Reading Deficiency

○ Number of Students = 18
○ Score Range = 24 to 164

Second: 65% of students at or above benchmark 
●​ Above Benchmark = 36% (n = 5)
●​ At Benchmark = 29% (n = 4) ​ ​ Cut Score = 141
● Below Benchmark = 21% (n = 3)
● Well Below Benchmark = 14% (n = 2) Significant Reading Deficiency

○ Number of Students = 14
○ Score Range = 0 to 358

Third: 55% of students at or above benchmark 
●​ Above Benchmark = 24% (n = 4)
●​ At Benchmark = 11% (n = 2) ​ ​ Cut Score = 220
● Below Benchmark = 24% (n = 4)
● Well Below Benchmark = 41% (n = 7) Significant Reading Deficiency

○ Number of Students = 17
○ Score Range = 34 to 464

Fourth: 47% of students at or above benchmark 
●​ Above Benchmark = 27% (n = 4)
●​ At Benchmark = 20% (n = 3) ​ ​ Cut Score = 290
● Below Benchmark = 13% (n = 2)
● Well Below Benchmark = 40% (n = 6) Significant Reading Deficiency

○ Number of Students = 15
○ Score Range = 13 to 509

Fifth: 47% of students at or above benchmark 
●​ Above Benchmark = 42% (n = 8)
●​ At Benchmark = 5% (n = 1) ​ ​ Cut Score = 357
● Below Benchmark = 16% (n = 3)
● Well Below Benchmark = 37% (n = 7) Significant Reading Deficiency

○ Number of Students = 19
○ Score Range = 0 to 656



Successes 

● 21st Century after school clubs have started up including Girls on the Run, Crafts and Games
Club, Minecraft Education Gaming Club, Adventure Club, and Rocketeer Club. 

Comments/Recommendations/Challenges  
● Challenge: Finding custodial and kitchen substitutes

● Comment: Aliens invaded second grade! Second-grade students have written about
Aliens visiting Earth for the very first time. Teachers and parents were invited to join the 
special presentation. 

Upcoming Dates to Know 

October 9th - is Math and Science Night.  
October 13th - is the District Accountability Committee meeting at Cresson at 4:15 pm.       
October 14th - Picture retake day.  
October 30th - The Halloween class parties will begin at 12:55 pm and costume parade will begin at 
1:25 pm on the high school track. Buses will run at 2:00 pm this day. 
November 3rd - is a teacher work day - no school for students. 
November 4th - is Parent Conference Day - no school for students. 
November 13th - is the Awards Assembly for the first trimester at 3:00 pm. We will livestream the 
assembly. 
November 20th - Early Dismissal at 1:00 pm. 
November 24-27 is Thanksgiving break 
December 18th - Early Dismissal at 1:00 pm. 
December 22, 2025 through January 5, 2026 is Winter Break - Students return to school on 
January 6, 2026. 























































































DRAFT 9/22/2025 

Proposed Budget, Structure, and 

Strategy Summary for the Adult Career 

Connection Center (ACCC) 

1. Overview

This document outlines the proposed budget, operational structure, and programming

strategy for the Adult Career Connection Center (ACCC) as part of the Memorandum of

Understanding (MOU) between Cripple Creek-Victor School District (CC-V) and Community

of Caring (CoC). The ACCC is designed to serve as a community education and workforce

development hub for adults in the region.

2. Proposed Budget - FY 2025-2026

Item Description 

Personnel Costs Coordinator 1 (16 hrs/wk) 
12:30 to 2:30 PM Monday 
thru Thurs; addl. hours 
scheduled 

Coordinator 2 (24 hrs/wk) 
Community of Caring Staff 
Supplement (1248 hrs @ 
$24/hr) 

Supervisor CoC Director partial position 
(Community of Caring Staff) 
Varied 

Fringe Benefits Medicare/SS/FA/MLI @ 
8.1% 

Program Funding Funding to continue 
support for program 

Maintenance 2 Hours/Week 

Total Projected Budget 

3. Operational Structure

Supervising Entity: Community of Caring (CoC)

1 PT Coordinator: CoC Staff - 24 hours 

1 PT Coordinator: CC-V Staff - 16 hours 

Operating Hours: Monday-Friday, 10 AM - 6:00 PM 

Amount 

Included in CC-V 
employment 

$29,952.00 

$ 7,634.oo / yr 

$ 3,044.00 

$ 3,370.00 

$ 3,120.00 
$ 47,120.00 
















































