CONCEPT / FOCUSED & ALIGNED
AGENDA

OUR DISTRICT MISSION
Cripple Creek-Victor Schools provide students with relevant,

challenging, educational opportunities. We value our families and
encourage active participation in their children’s education. We
support staff with tools and resources to be successful. We are

building the future of the CC-V community.

BOARD’S PURPOSE
We are change agents. We have our hands on hope. We are
united in purpose and mind to serve our children and
community.

ESSENTIAL BOARD ROLES

Serves as a legislative body, adopting policies and regulations
and overseeing the fiduciary responsibilities for the
administration of the schools

Accredits the district’s schools

Recognizes the Superintendent as the professional leader of
the staff and adviser to the board

Ensure educational programs are designed to achieve desired
outcomes

BOARD’S 2025-2026
FOCUS AREAS
Everything we do as a board will align to our vision

Monitor our policies continually and systematically to ensure
the intended results

Use student achievement data to make decisions and establish
district priorities

Model the kind of collaboration we expect to see in others

Participate in Professional Development

Cripple Creek-Victor
Board of Education

PUBLIC NOTICE OF SCHOOL BOARD
QUORUM

Colorado's Open Meetings Law requires full and timely
notice to the public when a quorum of the board is
gathering and "public business is discussed or at which any
formal action may be taken." C.R.S. 24-6-402.

One or more members of the Cripple Creek - Victor RE-1
board of education will be attending the Colorado
Association of School Boards conference between
December 10 and December 13, 2025. During the
conference, the members will not conduct public business
of the local district or engage in formal action. While
notice is not required pursuant to C.R.S. 24-6-402, the
Board believes in transparency and therefore is providing
this information regarding the event.






