CRIPPLE CREEK - VICTOR
Board of Education

Monday, February 2, 2026

BOARD MEETING-5:00 PM

District Mission: We, the members of the Cripple Creek-Victor School community, are committed to
developing a safe environment and lifelong learners who value themselves, contribute to their
community and succeed in a changing world.

Board’s Purpose: We are change agents. We have our hands on hope. We are
united in purpose and mind to serve children and community.



Board Planning Calendar

July

Fiscal year begins
Candidate Season odd years
Maintenance of Persons
Requesting Notifications
Auditor - preliminary work

August

Candidate Season Odd Years
Preliminary EAV From County
Auditor Engagement Letter

September

Certificate of Values (EAV)
Pupil Transportation Claim Due

October

CASB Delegate Assembly Conf
District Certifies Pupil Count

November

Board Election - Odd Years

Board Reorganization

Board Confidentiality Agreements
Audit Extension if needed
Board/Bank Signature Changes
Auditor - full week on site

December

CASB Annual Convention

EAV from County

December Finance Due CDE

Mill Levy Certification

CO Interest Free Loan

Financial Audit - Auditor provides
audit to BOE by Nov. 30

Superintendent Contract Renewal
/Evaluation

lanuarv

Tax Collection for Current Year
Advocacy Plan

Budget Amendment/Resolution
Board Team Building

Februarv

CASB Winter Leadership Conf
CASB Days at the Capitol
Assurances for Financial Accred.
Review of Mission / Vision / Values
Review of B Policies

March

Non-renewals
HS/EHS/CCP Budget Renewal
Next School Year Calendar

April

Non-renewals

CCP Grant Renewal

Salary & Stipend Schedules
Staff Pay Raises for next year
Admin. Contracts for next year
Benefit Insurance renewal

May

Preliminary Budget Presented
Graduation

Insurance Renewals

CDE District Accrediation Contract

June

BOE Must Adopt Budget

Amend Current Yr Appropriations

Notice of Intent to Participate in
Election - odd years

Appoint Designated Election
Official

School Election Timeline

Approval of ESSA Grant

Dates for Board Mtgs Set

Approval for Recurring Invoices

Resolution - Designation of

Public Notice Postings

Board Policies can be updated all year long. If a new policy, needs two months - 1st Month First Reading, 2nd Month Adopt

If you are amending the policy - only takes one month. Adopt same month.




CONCEPT / FOCUSED & ALIGNED
AGENDA

OUR DISTRICT MISSION
Cripple Creek-Victor Schools provide students with relevant,
challenging, educational opportunities. We value our families and
encourage active participation in their children’s education. We
support staff with tools and resources to be successful. We are
building the future of the CC-V community.

BOARD’S PURPOSE
We are change agents. We have our hands on hope. We are
united in purpose and mind to serve our children and
community.

ESSENTIAL BOARD ROLES

Serves as a legislative body, adopting policies and regulations
and overseeing the fiduciary responsibilities for the
administration of the schools

Accredits the district’s schools

Recognizes the Superintendent as the professional leader of
the staff and adviser to the board

Ensure educational programs are designed to achieve desired
outcomes

BOARD’S 2025-2026
FOCUS AREAS
Everything we do as a board will align to our vision

Monitor our policies continually and systematically to ensure
the intended results

Use student achievement data to make decisions and establish
district priorities

Model the kind of collaboration we expect to see in others

Participate in Professional Development

Virtual Elevate Meeting Instructions

Meeting URL:https://meeting.gomeet.com/959-881-366
Join by phone: +15717484021 -
PIN:959-881-366#

Please send notice to kchevalier @ccvschools.com

Cripple Creek-Victor
Board of Education

REGULAR MEETING 5:00PM
Participants can attend via Elevate meeting to comply with virtual

meetings Board Policy, instructions below on left.

Monday, February 2, 2026
. Call to Order
Pledge of Allegiance
Roll Call
Approval of Agenda
Public Participation Presentation — Sign in sheet
Faculty Introductions
Superintendent, Principals and Department
Reports-Celebrations & Challenges
Board Questions (five minutes maximum)
Business Meeting
A. New Business
i. Consent Agenda
a. Regular Meeting Minutes — December 2025 & January,
2026
b. Resignations/Recommendations/Terminations/Non-Ren
ewals
c¢. Financial Reports— December 2025
ii. Approval of December 2025 payables/payrolls
iii. First Reading of JICH-Drug and Alcohol Involvement by
Students; JICH-R- Drug and Alcohol Involvement by Students-
Regulation; JICI- Weapons in Schools; JICI-E- Gun Free Schools Act
“Definition of Firearm’ Exhibit; JIH-Student Interviews,
Interrogations, Searches and Arrests; JJJ-Extra Curricular Activity
Eligibility; JK-Student Discipline; JK-2- Discipline of Student with
Disabilities; JK-R-Student Discipline-Regulation; JKA-Use of Physical
Intervention and Restraint; JKA-R-Use of Physical Intervention and
Restraint-Regulation; JKA-E- Student Restraint Incident Report
Form-Exhibit; JKA-E-2- Complaint Procedures and Regulations
Regarding the use of Restraint or Seclusion, 1CCR 301-45,
2620-R-2.07-Exhibit; JKBA-Disciplinary Removal from Classroom;
JKBA-R- Disciplinary Removal from Classroom-Regulation;
JKD/JKE-Suspension and Expulsion of Student; JKD-JKE-E-Grounds
for Suspension/Expulsion-Exhibit; JKD/JKE-R-Suspension/Expulsion
of Student (Hearing Procedures)-Regulation; JKF-Educational
Alternatives for Expelled Students; JKF-R-Educational Alternatives for
Expelled Students-Regulation; JKG-Expulsion Prevention
iv. Approval of Auditor Proposal for 26-27SY

NouswNe

1© 9

B. Informational
i. 1% sales tax check for December 2025: 52,445.60

- Yearend summary

ii. Superintendent Evaluation Approval

iii. 2025 Audit Update

iv. BOCES Update (Donna Brazill, Stephanie Stokes)

v. Upcoming events
a. Board Work Session, 2/29 2:30-4:00
b. Literacy Day, 2/26
¢. Regular Board Meeting, 3/2
d. Board Work Session, 3/5

9. Board reflection (5 minutes maximum)
10. Adjournment



Cripple Creek-Victor School District
School Board Report
Superintendent Report for FEBRUARY 2026

Narrative on Three Priorities

#1Student Engagement / Authentic Learning (Maintain Momentum of Academic
Achievement) Authentic learning during January is epitomized by the Secondary JTerm
Program. JTerm ran for the first two weeks of the semester and included a wide variety of
classes, from Archery to the perennial Ghost Hunting, as well as numerous internships in the
community. Shout out to junior high teacher Patty Brink for organizing it and to all teachers who
go above and beyond in planning for out-of-the-box classes. On a different note, | am in
conversation with CDE and several Districts in consideration of moving toward a more local,
student centered approach to accountability. Currently, CCV employs a standardized Individual
Career and Academic Plan (I-CAP) process to track, guide, and encourage students in grades
6-12 as they explore career and college postsecondary opportunities. Required by the State,
I-CAP has been achieved through online platforms at CCV with mixed results. The main pitfall
has been student buy-in. According to students, I-CAP sometimes feels unrelated to the work
they are doing day to day. While it includes goal setting, academic planning, and financial
literacy, students have expressed that it feels top down and irrelevant. Over the past ten years,
several districts - mostly rural - have been exploring a Student Centered Accountability Program
(S-CAP). While S-CAP does not replace I-CAP (yet) it offers more meaningful, personalized
address to postsecondary planning and by many accounts puts students first, connects to the
community, and would tie together our burgeoning programs. S-CAP might be a format to
pursue when updating the high school capstone requirement and further defining local high
school graduation requirements.

#2 School Culture (Enhance Culture and Climate Supports) | have started a series of
proactive conversations with my direct reports to consider structure and staffing needs for the
coming school year. We are looking at enroliment, attendance, and class sizes to begin the
process of planning for a hiring cycle. We are also discussing tweaks to job descriptions in order
to better represent the actual function of each position. Shout out to Principal Copley for being a
thought partner in this process. On a different note, | was happy to prepare lunch for the front
office staff a few weeks ago. Their work sometimes goes unnoticed.

#3 Plan for Community Engagement Outside of School This priority, while an important
aspect of the job, may need to be revisited in an upcoming work session. As noted previously, |
have continued to be a presence in the community by attending local events and | continue to
introduce myself when | am out and about in Teller County. | am currently working with Gold
Camp Housing Partners in pursuit of a grant that would further connect students to local
remodeling projects. Community of Caring is generating a format for collecting information on
local maintenance and remodel needs.

Primary Activities
e Daily contact with K12 Accounting and auditors
e Completions and submission of Expelled and At-Risk Student Services (EARRS)
renewal application
e Begin planning for the 2026/27 school year
e Completion of 1% Sales Tax presentation



Outreach and Marketing
e 1/21 1% Sales Tax presentation for Cripple Creek City Council

Partnerships/Collaboration
e Gold Camp Housing Partners
monthly Colorado Department of Education, Stephanie Hund
ongoing Community of Caring
weekly Ute Pass BOCES, Katie Uberroth

Meetings Attended
e \Weekly Admin Team Meetings
Weekly 1:1 Meetings with Principals
Weekly K12 Accounting
1/14 City of Cripple Creek - survey notes
1/20 Stephanie Hund (CDE), Ginger Slocum (WPSD), Katie Uberroth (BOCES)
1/26 Wyatt Robinson, Garland Co (roofing)
1/26 Sarah Lynch (The New Teacher Project)
1/27 Katie Uberroth (BOCES)

Training / Development
e Ongoing with CDE (Stephanie Hund)

Data

Successes
e Getting through the January slog!

Comments/Recommendations/Challenges
e The District needs to consider developing an active alumni association to connect

current students and families to previous students and families as well as build a base
for networking and communication.



Cripple Creek-Victor Schools
School Board Report
Tonya Copley/Cresson Principal
February 2026

District Priorities Narrative:

e Student Engagement in Authentic Learning:
In January we continued the District Overarching goal of a commitment to grade level tasks. Cresson’s
focus was on written responses using RAP - Restate the question, Answer correctly, Prove that you are

correct.

e Affirming, inspiring, and welcoming student culture
January’s District Overarching goal was a Family Connection. We worked hard to bring students back into
their necessary routines and reached out to families of absent students.

e Community partnerships based in trust and mutual accountability:
Cresson is working with the 4™ Judicial District Attorney’s Office, along with the secondary school to set a
Pizza lunch day. Members of the DA’s office and County Commissioners will mingle and chat with

students during this special lunch.

e Teacher recruitment, development, and retention:
Classroom walkthroughs continued in January using the checklist based on our Cresson Academic Action
Steps and Goals. Each teacher and para professional receives written feedback on these each week.

We interviewed for the counselor position again, and we have two more candidates to discuss.

e Shared Belief in Cripple Creek Victor Schools: January brought our annual Student Council dance. All
students were invited to attend with a parent. It is the STUCO's largest fundraiser of the year, and was

well attended.

Primary Activities:
e CDE READ Act (Reading to Ensure Academic Development Act) Early Literacy Grant application
e Continuing Restorative Practices
e Continuing Safety and Security procedural practices and drills
e Coordinating Professional Development - Literacy and Math Data Analysis and PDSA (Plan, Do,
Study, Act) Cycles
Progress Monitoring Assessments, data collection and analysis
Communications with teachers, families and communities
o Social Media posts, Newsletters
o Greeting students and parents every morning in the “Kiss and Go Line” and each
afternoon during pick-up times.
District Goals and Actions Steps planning and walk-throughs
1:1 Meetings with staff
STUCO Dance
Formal Observations for staff

Outreach and Marketing
e Victor Community Development Committee
e 4" Judicial District Attorney’s Office

Partnerships/Collaborations
e Desij Patty - CC-V EC
e 21st CCLC Advisory Council
e Community Partnerships/Teller County DHS
e Teller County Resource Group



e 2Partner Mathematics
e Strive TLC

Meetings Attended

e Transportation
e Administrative Team Meeting

e Multi-tiered System of Support, MTSS, meetings

e Section 504 meeting (1)
e Parent meeting
e Individualized Education Plan (2)

e Instructional Support Services Team, ISST, meetings

e Staff 1:1 meetings (12)

e Staff meetings (1)

e Student Support Team meetings

e BOCES SPED Team meetings

e Student Safety meeting

e District Accountability Committee meeting

e Teller County DHS Family Support meeting

o Interviews

e Professional Learning Communities (PLC)
e Superintendent 1:1

e School Board meeting (2)

e School Leadership Team meeting

o Admin on Duty

Trainings

Data

PLCs with Strive Consulting for
Literacy and Math

PLCs with Love and Logic in the
Classroom

PLCs with Trauma Informed Teaching
CC-V/Cresson Sprint Cycle
Development and Goals

Learning and the Brain - Rewire Your
Classroom

o Attendance Report

December Attendance Report
Cresson Elementary .. '
(12/01/25-12/18/25)

ADA
Unexcused December December
: 24 25 -
K 85.21 87.85
1 90.90 88.17
2 90.98 90.48
3 88.40 89.23
4 84.11 94.65
5 89.50 79.80
: All 91.07 90.95
42 Students had perfect
attendance in the Month of
December!

29 Students had 90% and above -
attendance in the Month of
December!




Successes
e STUCO Dance
e Junior Pioneer Cheer Camp

Comments/Recommendations/Challenges
e Challenge:
e Comment: Counselor - interviews in progress




Cripple Creek-Victor School District
School Board Report
Kyla Kahrs, Secondary Principal
February 2026

Narrative on District Priorities (acts as an overview of the month; non-evaluative as it
is related to DISTRICT goals, not internal evaluation goals; short narrative on each)
1) Student Engagement in Authentic Learning

a)

During J-Term, students were given the opportunity to learn in various
areas that may not be strictly academic, but were authentic learning
nonetheless. One class that was offered was food history, in which
students learned about different foods in different cultures throughout
history. They also got to sample some food to connect to their learning.
Another class was Hiking to History. Students learned about some
Colorado history the first week then went on some hikes the second week.
Our Prostart students had the opportunity to go to the Broadmoor. The
students toured the Broadmoor and got the opportunity to work with chefs
and prepping food for them. They also prepared for their upcoming
competition.

2) Affirming, inspiring, and welcoming student culture

a)

Mrs. Patty Brink, JH social studies teacher, volunteered to help with
planning J-Term. She did a fantastic job. In order to ensure that students
were placed in a class that interested them, she had them fill out a form
and met with nearly every single student to ensure happiness with the
schedule. The students not only got to rank their preferred classes, but
they also got to ensure that there would not be personality conflicts with
the schedule. Although we are awaiting the survey, it seems as though
most students really enjoyed their classes.

3) Community partnerships based in trust and mutual accountability

a)

Also during J-Term, we had a total of 22 students who either took part in
an internship or work study. Some of the places students worked or
interned were at the Butte Theater, Teller County Courthouse, Aspen Mine
Center, Rangeview Accounting, Midnight Rose, Chamonix, HolyMoly
Donuts, and Mountain Maligator, LLC. This gave our community the
opportunity to get to know some of our students and paved the way for
the students to get real-world experience outside the classroom.

4) Teacher recruitment, development, and retention
a) In January, we were able to hire a new science teacher, Carrie Trew. She

will be working on her alternative license and working very closely with
Barb Manning and Kris Reily to learn the ropes of not only the school but
also teaching. She comes with a pretty extensive background in various
science fields. She jumped right in and helped Vicki Burke with her Wildlife
Experience J-Term class.

b) In addition to students having input into their classes during J-Term,

ADOPTED 10/6
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teachers were consulted as well. They were given a form to fill out with
classes they were interested in teaching early in the year. There were
some schedule issues such as a staff member not being here for the week
after break, but Mrs. Brink and | were able to work together to figure out a
way to tap into this staff member’s backgrounds and interests. The
teachers were asked about their group of students and given the
opportunity to express concern about students or groups.
5) Shared Belief in Cripple Creek Victor Schools

a) Multiple staff members have reported that this year, there are more
parents reaching out to teachers about student grades and their academic
success. It is obvious that parents are showing more interest in their
students’ learning. Moreover, we have had more parents willing to come in
and have meeting with teachers and other staff members to ensure
student success not only in academics, but also in behavior and
socialization as well.

Primary Activities
e Sharing feedback received on me as principal
Collaborating with staff on J-Term offerings
Collaborating with staff to learn engagement strategies
Working to fill open positions
Collaborating with art teacher and community business to create class tshirts

Outreach and Marketing
e Planning for Literacy Day has started
e J-Term internships and work study

Partnerships/Collaboration

Tanya Copley- Cresson Elementary
Gorman Medical Center employees
Diversus Health employees

Teller County Sheriff and EMS
Cripple Creek Police Department
Aspen Mine Center/Community of Caring
Community Partnership

Adult Ed Center

Cripple Creek Fire Department
Dispatch

Verkada

Elks Lodge

Meetings Attended
e Administrative Team Meetings
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Parent meetings

Individualized Education Plan Meeting
Staff 1:1 meetings

Staff meetings

Interviews

Student re-entry meetings

Individual meetings with Dan Cummings
Student Support Team Meetings
Curriculum adoption meetings
Verkada/l Love U Guys Foundation Training
Standard Response Protocol Training

Training / Professional Development
e CASE Convention
e CASE Principal Conference
e Upcoming ESEA Conference

Data- as compiled by Sasha Larson
1St >emester Average Attenaance

2022 2023 2024 2025

6 9025 5947 9010 9185
7 8745 3309 8150
8 84.2¢ 9083 839z 8578
[¢] g2 Ba.47 9142 89.89
10 B7.51 832 B &2
11 8366 8712 8541
12 38 66 8796 28978 8340
School 86.26 88.36 2342 8814

Schoolwide attendance was 88.14,
down slightly from last year first
semester at 89.42.
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ADA

National Average Colorado ccv

25/26

CCV 17 semester
attendance is in line with
the Colorado average from
last year, which was 88.15

We currently have a Chronic Absenteeism Rate
at 12.79%, which is lower than the State Average
of 28.4% and the National Average of 24%
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Contributing Factors to High Absenteeism at CCV

We had two students with long-term medical issues, one of which has
unenrolled. We have had two students who are enrolled, but have been taking
GED classes. One of these students has unenrolled, and the other will unenroll

as soon as her GED testing is finished. We have three students hovering
between 50-60% attendance and all three have had parental contact
regarding attendance.

Although we have not met our goal for chronic absenteeism at the secondary school in
1st semester, | think we are moving in the right direction. For the most part, there are a
few students who have greatly affected our attendance rate, but most of this is out of
their control as well as ours. It seems as though some parents who have not been
calling their students out are starting to understand the importance and are calling in
with more fidelity. We still have a ways to go to meet our goal, but we have made strides
so far this year.

Successes
e One success during J-Term was Mr. Dale and Mr. Hobbs had students doing
woodworking and learning archery. The students learned proper safety and
handling for both classes and enjoyed showing off their skills.

Comments/Recommendations/Challenges
e Faculty feedback showed that there needs to be more stream-lined approaches
to J-Term, especially surrounding internships and work study within the confines
of graduation requirements.
e We are having success with some individual families to help them learn skills to
be successful in school and life.

ADOPTED 10/6
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Head Start / Early Childhood Head Start
Childcare Partnership / Universal Pre-Kindergarten
Board Report for December/January 2025/2026
By Desi Patty

PRIMARY ACTIVITIES
Action ltems:

¢ Approval of new hire Melissa Lanning for assistant preschool teacher.
e Approval of Tamara Brogan for substitute.

e Approval of Taylor Scheaffer for substitute.
OUTREACH AND MARKETING

Distributed flyers to food pantries and community boards.

Distributed flyers to Childcare Partners and Woodland Park retail stores.
Refreshed community boards with new flyers.

Updated flyers at Choices in Cripple Creek.

Updated Facebook page to advertise program and career opportunities for the
Teller County Early Childhood Program weekly.

¢ Brandon attended TPECC Health Screening event in Woodland and distributed
flyers.

Donna completed health screenings at all partners locations.

Update Facebook page weekly.

Participated in Trunk or Treat.

PARTNERSHIPS/COLLABORATION

Child Care Partnerships
Kids City USA - Midland Street, Monica Parsons (Open)
Kids City USA - Forest Edge Road, Jessica Parsons (Open)
Vivian Merrill Child Care (Open)
Jennifer Heinz Child Care (Open)
Lexi’s Little Ones (Open)

Judy Ivory - Transformational Coach (meets every Thursday)

TRE (The Resource Exchange)

Ute Pass BOCES

Community of Caring

TPECC- Teller Park Early Childhood Council



MEETINGS ATTENDED

Brandon and Kim attended local Resource meeting on ZOOM.

Brandon attended local Housing meeting.

Desi attended the Affordable Housing Meeting.

Desi attended the monthly phone call with our Region 8 Program Specialist
from Head Start.

Amber attended the TPECC meeting.

Amber attended PDG meeting.

Desi and Jason attended local Child Task Force meeting.

Brandon and Donna completed hearing and vision screenings at the partner
locations.

Desi attends weekly administrative meeting with the school district
administrative team.

Met with Lexi’s Little Ones, and Jennifer Heinz about Child Plus and Health
Screenings.

Held bi-monthly Policy Council meeting.

Brandon meets every Thursday with Community Cupboard to form

partnership.

Training December/January 2025/2026

Ongoing training on IPD.

Amber attending Partnering with Family Engagement training.
Kimberly is working on Child and Family Partners Program Certificate.
Amber is attending Pyramid Plus training.

Amber is attending CLASS training.

Staff enrolled in college:

 Jessica White — Pikes Peak Community College (ECE Bachelors Degree)

School Board Report Data Report December 2025

o Enroliment

o Child Care Partnerships #32 slots of 32 Slots 100%
o Early Head Start #12 slots of 12 Slots 100%
« Head Start #9 slots of 20 Slots 45%



o Attendance
o Child Care Partnerships # 78%
o Early Head Start # 74%
e Head Start #80%

o Waitlist
o Child Care Partnerships #1
o Early Head Start# 0
e Head Start#0

Inkind Reported as of December 31, 2025
Total Inkind for HS/EHS/CCP required for 7/01/2025 — 6/30/2026: $446,769.00
Total Inkind amount reported as of December 31, 2025: $123,027.88

December 2025 Meal Counts for Early Head Start & Head Start
Infant/Toddler Mod 2 Classroom

+ Breakfast Total 43 Meals

+¢ Lunch Total 41 Meals
Toddler Mod 1 Classroom

% Breakfast Total 39 Meals

% Lunch Total 38 Meals
Grand Total

% Breakfast 82 Meals
+* Lunch 79 Meals

Head Start Pioneer Preschool Classroom
Tiny Turtles Classroom

¢ Breakfast 38 Meals

+ Lunch 38 Meals
Woodland Creatures

+¢ Breakfast 27 Meals

% Lunch 34 Meals
Grand Total Head Start Program

+* Breakfast 65 Meals

% Lunch 72 Meals
Early Head Start /Head Start Program Totals

+ 147 Breakfast
% 151 Lunch

SUCCESSES



e Ahuge thank you to Mark Green for bringing Santa to the preschool!!!

e Fully enrolled in EHS and child care partnerships with a waiting list.
Comments/recommendations/challenges:

e Staffing covering for leaves.




Cripple Creek-Victor School District
School Board Report
Annie Durham / CTE Director
February / 2026

Narrative on District Priorities

Student Engagement in Authentic Learning: The Fire Science student that took her
Firefighter | test on 12/04/25 (passed) is now enrolled in the CCFD Fire Academy. |
attended the orientation on 01/19.

Affirming, inspiring, and welcoming student culture: The ProStart class worked
diligently during JTerm to prepare for the ProStart cooking competition on 03/03 and
03/04. The students have collaborated together very well to come up with a menu, and |
had the pleasure of sampling their work. Each student is responsible for one dish, and |
was impressed with the outcome. They will continue to refine their product before

competition.

Community partnerships based in trust and mutual accountability: We had excellent
internship host sites for JTerm this year, to include: Butte Theater, Teller County
Combined Courts, Aspen Mine Center, Early Head Start, Hardcastle Air & Heating, and
Rangeview Tax & Accounting. | will be collecting data from all internships sites for their
experience this year hosting, and how we can improve for next year.

Teacher recruitment, development, and retention

The Construction Trades para has successfully attained his NCCER Certified Instructor
certification, and is currently working on attaining his HBI Certified Instructor
certification. We are in the process of applying for his CTE credential.

Shared Belief in Cripple Creek Victor Schools: The Construction Trades program is
proactively seeking service projects in the community, targeting disabled individuals
and elderly individuals. This pursuit supports skills learned in the classroom, while
instilling a sense of service in our students.

Primary Activities
e Coordination and monitoring of JTerm interns, to include transport of students to
Divide and Woodland Park
Working with Construction Trades para to attain CTE credential
e Continuously supporting CTE teachers with classroom needs
e Application process to create CC-V Chapter of SkillsUSA for the Construction

Trades program



Outreach and Marketing
e | will be writing a letter to the editor of the Pikes Peak Courier to thank all JTerm

intern host sites.

Partnerships/Collaboration
e City of Cripple Creek
Timberwolf Construction
SSR Mining
Community of Caring
YaizY
USAFA / Space Force
Colorado Gaming Division
Hardcastle Heating and Air
Cripple Creek Fire Department
Careers in Construction Colorado (CICC)
Colorado Restaurant Foundation
Four Mile Fire
Community Partnership (GED program)
Rangeview Tax & Accounting
Teller County Combined Courts
The Butte Theater

Meetings Attended

01/05/26 |Parent meeting

01/14/26 | Pikes Peak Workforce Center funding call
01/16/26 | Toastmasters

01/19/26 |CCFD Fire Academy orientation

01/20/26 |Parent meeting

01/20/26 |GED parent meeting

01/21/26 |CC-V SkillsUSA chapter discussion
01/22/26 |CTE credential discussion

01/23/26 |DriveSafe call

Training / Professional Development



e | will be attending CACTA (Colorado Association of Career Technical
Administrators) 01/27-01/30.

Data
e Construction Trades enrollment:
Construction Maintenance - 2
Principles of Construction - 4
JH Woodworking - 14
Construction Technology - 5

Culinary Arts enroliment:
Culinary Arts | - 14

JH Culinary Arts - 14
ProStart - 4

Fire Science enrollment:
Fire Science - 5

Comments/Recommendations/Challenges

All relevant comments for this board report are listed above.



Cripple Creek—Victor School District
Adult Career Connection Center (ACCC)
School Board Report

December 2025

1. Foundational Education and Literacy

Program / Class Number of Participants
GED Coursework 6
Moral Reconation Therapy (MRT) 8

2. Career Development

Serving 20 adult learners with the following areas of interest:

Focus Area Individuals
Leadership/Mamagement
Course
Apprenticeship
Job-Related Certifications
Resume Assistance
Employment Assistance
Employment Search

14

0o O O N O

High-demand career fields include:

Commercial Truck Driving (CDL), Trade Business Ownership, and Automotive Service Excellence

(ASE) Certification.



4. Economic Development and Partnerships

In response to several local casinos’ requests for leadership training, a Leadership and
Management Workshop was organized and held on December 18, 2025. This half-day
training session was led by Tim Miller and participants included casino management,
Department of Human Services, and the several employees of the Aspen Mine Center. Mr.
Miller facilitated whole group and small group discussions which created a rich learning
experience. Participants received Certificates of Completion and preliminary feedback was
positive from those in attendance. Given the positive response to this leadership workshop,
another workshop with similar content is planned for January, 2026.

5. Community Presence

The ACCC continues its strong partnership with the AMC, Community of Caring, and the
Cripple Creek/Victor School District with regular daily and weekly contact. In addition, new
contacts have been made with the following:

Cripple Creek Fire Department

SSR Mining

Teller County Department of Human Services
State of Colorado - Department of Gaming

The following organizations utilize conference space weekly: Community Partnership Family Resource
Center provides GED instruction and Moral Reconation Therapy (MRT) provides personal growth
sessions.

Client Employment Progress



Client | Starting Income | %Increase | Employment Gaming | SBDC Involved
Status

KK $o/unemployed 100% FT N N

PO $o/unemployed 100% FT N N

MB $o/unemployed 100% FT N N

DS $0 ($980 donated 100% PT N Y

time)

DS $1600 2 SE N Y — New
business

DD $o/unemployed 100% PT N N

ZD $0/unemployed 100% PT N N

KK Part-time student | Pending Pending N N

DJ $o/unemployed 100% FT Y N

(dd $0/unemployed Pending N N

BH $0/unemployed 100% FT N N

JC $o/unemployed 100% FT Y N

** Bold type indicates additions to the list for the month of December

Upcoming Trainings & Courses at ACCC building:

Continue weekly GED Instruction

Continue weekly MRT programming

Continue ESL Program - TBD

Schedule Employment Series — TBD

TIPS Training - TBD

Schedule SBDC follow up classes in discussion: Financing, Al, Marketing, next Boot Camp
over the next 9o days - TBD

Leadership & Management Workshop - 1/20/26

SBDC - Al Basics Workshop - 1/21/26

Vendor Market - pre-market training 1/22/2026

SBDC - Marketing & Al - Feb. 2026 (Pending)

Vendor Market - 2/7/2026

FDIC - Financial Strength Class - 2/9 through 2/12/26

Career Fair at CCV School - March 12, 2026 [1/2 day students & 1/2 day adults]

Colorado Local Technical Assistance Program/Road & Bridge Institute — April 6-23, 2026



Technology Board Report - February , 2026

1) Student Engagement in Authentic Learning

2) Affirming, inspiring, and welcoming student culture

3) Community partnerships based in trust and mutual accountability
4) Teacher recruitment, development, and retention

5) Shared Belief in Cripple Creek Victor Schools

Primary Activities

e Taking care of help tickets.

e Finish setting up new iPads for staff and distributing them. They were all very
appreciative and excited about getting them. It was nice to see that.(Making our teachers
happy - goal #4)

e Making sure grades were all in for the semester and posted to transcripts.

Cleaning up transcripts

Trying to troubleshoot why the GED Testing laptops are not talking to each other, |
concluded that it is from a recent Windows 11 update making the Windows Network
authorization to not work. Could not figure out how to fix it so Katy is going to consult
with her tech people at the other center.

e Extracting data from IC for the 21st Century program that Cindy needs for her reports.
Setting up new student accounts, taking care of withdrawals and processing the turned
in devices.

Extracting data from IC for other reports.
Repairing student Chromebooks.

e Making arrangements for the IC conference coming up in February for training in Ad Hoc
reporting for front office secretaries and scheduling for Lee and Deb. Making a schedule
of suggested classes to take for each participant.

Outreach & Marketing

e Updates to security on student devices from Ralph Copley: (Goal #1)

Configured a new setting available in Securly Home, a parental control tool for parents. The new
setting allows parents to fully block their child from using the Internet via their school
Chromebook and/or school network account during non-school hours.



Tightened Securly Filter to prevent students from accessing sites that sell controlled
substances. This included blocking e-commerce sites and reducing the ability to search for
devices and substances restricted to adults only.

Blocked the website "custom-cursor.com" which was installing an extension on student
Chromebooks.

Blocked the following YouTube channels, which were allowing 18+ material to be watched by
students.
https://www.youtube.com/@kingvon8062

https://www.youtube.com/@YNWMelly

Partnerships/Collaborations (District Goal #3)
e Katy Conlin - from Community Partnerships for GED Testing

Meetings Attended

e January’s Board Meeting.
Training

Successes

e No power outages or network problems this month! In other words no construction digs
causing damage to fiber lines.....Yay!

Comments/Recommendation/Challenges

e Challenge: Even though | have the Infinite Campus setting to only have users
authenticate once per week, it still is doing it several times per day making users
very frustrated including me. | have a ticket open with IC and have been trying to
research the problem for several days but still not coming up with a solution.



Cripple Creek-Victor School District
School Board Report
Thomas Hess / Maintenance Director

January 26, 2026

Primary Activities

Routine Maintenance and Custodial activities have continued this period. Snow removal
activities were required during the weekend of 1/24.

Investigated in-line restroom water heater failure in Adult Ed modular. Had Hardcastle services
inspect the unit. They restored operation by removing flow restriction (plugged aerators) from

lavatory sinks.
Long Mechanical replaced the leaking AHU1 heating coil at Cresson Elementary on 1/13 under

the direction of Schneider Electric, utilizing remaining funding from energy efficiency projects.
Still need to restore glycol concentrations for freeze protection, to be scheduled at a later date.
Cleared plugged sink drain in the HS Art Room.

Two heating units are awaiting parts for return to service (RTU4 and VAV17g). Long Mechanical
will complete repairs when parts arrive.

Tolin Mechanical is tentatively scheduled to replace one of two hot water heaters at Cresson

Elementary on 2/13/26.

Thomas Hess

Maintenance Director



February 2026 School Board Report - Nursing Department

01.26.2026
PRIMARY ACTIVITIES
o Patti
o Continues to schedule and coordinate monthly CPR / Stop the Bleed classes.
o Continues to maintain a safe space for students to consult with her while maintaining
confidentiality of their physical and mental health needs.
o Continues review and update to Health Care Plans to maintain accuracy with medical care
of students.
o Preparing for Hearing and Vision Screening for 7th and 9th grades - Plan is to utilize UAPs
to assist with screenings and data entry to complete this state-required assessment.
e Courtney

(¢]

Preparing for Hearing and Vision Screening for K-5 - Plan is to utilize one parent volunteer
and available UAPs to assist with screenings and data entry to complete this state-required
assessment.

Continues to periodically cover Cresson Front Office during lunches / other times in
absence of Administrative Assistants.

Continues daily collaboration with the parents of a diabetic student to support consistent
blood glucose management.

PARTNERSHIPS / COLLABORATIONS / MEETINGS ATTENDED

e Patti

o High School / Junior High Student Support Meeting every Tuesday

o Continuing collaboration with Christena Lesea for Gorman Medical Center Reproductive
Health Education - Christena will continue her bi-weekly visits on Wednesdays during
HS/JR High lunch periods.

o Meeting with the American Heart Association to finalize delivery and installation of two
AEDs and associated training equipment to CCV.

Courtney

o Cresson Student Support Meeting every Monday

o Assist with the Minecraft Club

o Participated in recent interview of Counselor candidate

o Exploring possible Dental Clinic for CCV District for Spring 2026

DATA

e The High School and Junior High Nurse Office documents 75 student visits from
01.06.2026.through end of school day 01.26.2026

(o]

o

(e]

Eight students were sent home ill with various symptoms - no trends identified.

Cresson Nurse Office has documented 116 student visits from 01.06.2026 through
01.26.2026

One student was sent home from 01.06.2026 through end of day 01.26.2026

There are currently 23 KG -12th students with Health Care Plans

There are currently 32 KG -12th students with Non Medical Meal Modifications
There are currently 3 HS/JH students with Medical 504 accommodations.
There is currently 1 Cresson student with Medical 504 accommodations.

SUCCESSES / CHALLENGES / RECOMMENDATIONS / COMMENTS



Awaiting notification of installation date of the two AEDs gifted to CCV by the American Heart
Association for our Bus Barn and our Construction Trades Building. The American Heart
Association will install our new AEDs. This package includes CPR mannequins and supplies for
mock emergency scenarios / training on the CCV campus. We are so grateful!

We are beginning our State-required Hearing and Vision Screenings for K-5, 7th and 9th grades.
Appropriate hearing and vision referrals will be sent out to parents / guardians should their
student(s) require further evaluation.

Knock on wood.....we have had no CCV students present at school with positive diagnosis of
Influenza from 01.06.2026 through 01.26.2026!

We still face a few challenges with students in the HS/JR High bringing medications with them to
school and taking them without an official Health Care Plan or Provider Order in place. Patti has
been obtaining Self-Carry Medication Contracts and Provider Orders for students who have been
identified. There has been a slight uptick in students now informing the Nurse Office of medications.
The plan is to send out parent information regarding Health Care Plans, Medications At School and
the correct process to accomplish compliance.

So thankful that Ms. Courtney is back in the Cresson Nurse Office! She was missed!

RESPECTFULLY SUBMITTED
Courtney Henderson, LPN
Patti Kisner, RN

01.26.2026



Gorman Medical, School-Based Health Center Update (SBHC)
for the Cripple Creek-Victor School Board

January 22, 2026

VL.

Primary Activities
e There have been a lot of strep throat cases diagnosed in our community
Outreach and Marketing
e Cayla Parrish, Gorman Medical, SBHC Receptionist posts on Facebook
Partnerships & Collaboration
e Diversus Health counselor, Robin Halper, is seeing school students on Tuesdays in the
SBHC
Meetings Attended
e 11/25/25 Meeting with Gorman Medical Billing Company, Laureen, and Lauren Slye with
Diversus Health
12/2/25 Laureen and Cayla Parrish met about computer information and grant reporting
12/2/25 Laureen hosted the Community Advisory Committee for Gorman Medical, SBHC
12/15/25 Laureen & Ambyr-Quality Improvement Meeting for the Screening-Brief
Intervention & Referral to Treatment Grant
o 12/16/25 Laureen met with Melyssa Cordon with The Young Impact Group for the
Colorado Health Foundation Grant
e 1/5/26 Met with Ambyr Hodkins about CDPHE quarterly report
e 1/6/26 Met with Cayla about grant requirements
Training
e Quality Improvement with CDPHE personnel
Data
e Gorman Medical, P. C./SBHC reported a financial LOSS for December 2025



Gorman Medical, School-Based Health Center Update (SBHC)

for the Cripple Creek-Victor School Board

Patient Visit Numbers for November (numbers will follow)

Age Range Unique Patients Visits

Unique
Age Range |Patients Visits
Oto4
5to 12
13to 19
20 to 49
50 to 69
70 to 81
TOTAL

Telehealth (these numbers are included with the above numbers:
Unique
Age Range |Patients Calls
Under 21
21 and Over
TOTAL

Patient Visit Numbers for December:

Unique
Age Range Patients Visits
Oto 4 11 15
51012 12 12
131019 51 28
20 to 49 51 74
50 to 69 45 63
70 to 81 13 19
TOTAL 183 21
Telehealth

Unique
Age Range Patients Calls

Under 21 0 0

21 and Over 10 10
TOTAL 10 10




Gorman Medical, School-Based Health Center Update (SBHC)

for the Cripple Creek-Victor School Board

VIl. Successes
e The continuation application will be submitted on 1/30/26 for the CDPHE SBHC grant

VII. Comments/Recommendations/Challenges
e Laureen wrote a Pioneers in Public Service Grant for a vein finder (to start intravenous lines
and draw blood) and some marketing material. This grant was received for $790.00

Laureen Murray, RN, BSN
Contractor/Grant Writer/Grant Manager for Gorman Medical, P. C., School-Based Health Center



Cripple Creek Victor School District
Regular Board Minutes
December 1, 2025

1. The meeting was called to order by the Board President Bielz at 4:21 PM in person and a virtual
meeting held through Elevate meetings as disclosed in the posted meeting agenda for public
attendees.

2. The Pledge of Allegiance was led by President Bielz.

3. Roll call: Bielz, aye; Brazill, aye; Conley, aye; Green, aye; Stokes, aye.

Bielz asked if there were any amendments to the agenda? Current Board Recommends Table the J
Policies

4. | move that we Approve the Agenda with Tabling the J Policies: Motion to approve agenda, by Conley,
seconded by Brazill.

Roll call: Bielz, aye; Brazill, aye; Conley, aye; Green, aye; Stokes, aye.

5. Organizational Meeting — Election of Board President was conducted. Donna Brazill was nominated for
the President Position. Oral ballot was held: Green; 1, Stokes;

6. Roll call: Bielz, aye; Brazill, aye; Conley, aye; Green, aye; Stokes, aye.

7. Ms. Brazill took over running the board meeting after the appointment. Bielz and Conley vacated their
seats; Hilfers and Young took their seats at the Board.

8. Election of Board Vice President — Green nominates Stephanie Stokes. Green; 1, Young; 1. Ms. Stokes
was nominated.
Roll call: Brazill, aye, Green, aye; Hilfers, aye; Stokes, aye; Young, aye.
Election of Board Secretary — Green nominates himself. Green; 1, Young; 1. Mr. Green was nominated.
Roll call: Brazill, aye, Green, aye; Hilfers, aye; Stokes, aye; Young, aye.
Election of Board Treasurer — Brazill nominates Kasie Hilfers. Brazill; 1, Green; 1. Ms. Hilfers was
nominated.
Roll call: Brazill, aye, Green, aye; Hilfers, aye; Stokes, aye; Young, aye.
Election of Board Director — Amanda Young, no other candidates.

9. All newly elected board members signed the District Confidentiality Agreements when sworn in on
December 18, 2025, by Stephanie Kees.

Public Participation: None.

10. Superintendent, Principals and Department Reports:



13.

a) Superintendent: Brazill stated that in regard to Cummings report it was amazing the amount of
rapport that was built as the conversations were going around for the ballot issue since we have
a new superintendent. They know him. He presented as an individual in the district who is a
taxpayer here and Brazill got a lot of feedback from people saying how comfortable they were

talking to him.

b) Brazill asked what the J-Term classes would be. Kahrs stated that they have ghost hunting, a
national park, swimming, and ice skating.

c) Brazill stated the CTE program has been working out in the community and did a project for one
of the veterans in town and they were delighted and thrilled to be a part of the veteran
celebration.

d) Green stated he would like to reiterate that Mr. Kozelka really stepped up and Kahrs support for
the vocational and allowing those kids to get out there.

e) Brazill stated that Durham is doing a parade and the CTE kids are helping with the float.
Durham wanted to use this opportunity to thank people for the vote on the ballot issue so if
anyone on the committee still has their signs or banners with thank you and the kids in the
parade will carry those with the float.

f) Copley stated she wanted to add when Cresson had its trimester awards assembly, we awarded 27
students with perfect attendance.

11. Board Questions:

12. Business Meeting:
A. New Business
i. Consent Agenda:
a) Regular Minutes from November 2025
b) Resignations/Recommendations/Terminations
c) Financial Reports — October 2025
Motion to Approve Consent Agenda: Motion to approve by Stokes, seconded by Green.

Roll call: Brazill, aye, Green, aye; Hilfers, aye; Stokes, aye; Young, aye.

ii. Approval of Reginations/Recommendations/Terminations: Motion to approve by Stokes,
seconded by Green.

Roll call: Brazill, aye, Green, aye; Hilfers, aye; Stokes, aye; Young, aye.

iii. Approval of October 2025 Payables/Payroll
Motion to Approve October 2025 Payables & Payroll: Motion to approve by Green, seconded by Stokes.
Roll call: Brazill, aye, Green, aye; Hilfers, aye; Stokes, aye; Young, aye.

iv. Second and Final Reading of J (and one K) Policies- JFC-R: Student Withdrawal from
School/Dropouts; JH: Student Absences and Excuses; JHB: Truancy; JIC: Student Conduct; JICA:



Student Dress Code; JICDA: Code of Conduct; JICDE: Bullying Prevention and Education; JICEA:
School Related Student Publications (School Publications Code); JICEA-R: School Related Student
Publications (School Publications Code)-Regulation; JICF-Secret Societies/Gang Activity; KLG:
Relations with state and federal agencies

Brazill stated we have tabled the Second and Final Reading of J (and one K) Policies.

Approval of the contract for services with Live Balanced Bookkeeping, LLC:

Motion to Approve contract services with Live Balanced Bookkeeping, LLC: Motion to approve contract by

Stokes, seconded by Young.

Roll call: Brazill, aye, Green, aye; Hilfers, aye; Stokes, aye; Young, aye.

C. Informational:

l.

vii.

1% sales tax check for October: $58,726.20 -

Library Update: Cummings stated he is super excited that we were able to hire a
librarian after nine-month search. Mike McDonald who retired last May and then
last August will retire this January 15" will be his last day and he is currently training
our new librarian. We are now looking for a library assistant if anyone is interested.

2025 Audit Update: Cummings stated he spoke with the auditors today
and they are in the final stages. We meet with them on Thursday
afternoon. They are very confident that we are on time. We have until the
end of December.

iv. BOCES Update(Donna Brazill, Stephanie Stokes): Brazill stated, as you

know, Woodland Park School Board had a turnover. Both board members
are no longer on their board were no longer on our BOCES board. Katie
Ueberroth is looking to see who from the Woodland Park Board will fill
those positions. We will then need to reorganize that board.

Introduction of Katie Ueberroth, Ute Pass Boces: Ueberroth stated she is
the director of special education for Ute Pass BOCES. This is her first year in
this role. I've worked for Ute Pass BOCES for about 10 years. She was a
transition coordinator, IEP reviewer, special education coach, ESY principal,
and assistant director. She worked very closely with Marcy Palmer who was
working with the director of special education director for over 20 years
and she retired and | am in this role this year.

Vi. Preliminary Mill Levy Certification (12/10/12/15 notice): Cummings
stated that the preliminary piece is just informational for the board because next
Thursday we will have to have a special board meeting to vote on the final Mill
Levy.

Upcoming events:



a. December 11-13 CASB Conference

b. January 12 — Work Session (1:30-4:30pm) and Board Meeting (5:00pm)

Board Reflection: None
Board Adjournment: Motion to adjourn by Hilfers, seconded by Young.

Roll call: Brazill, aye, Green, aye; Hilfers, aye; Stokes, aye; Young, aye.

The meeting adjourned at 5:04pm. Next Board Meeting will be on Monday, January 12, 2026, at 5:00 PM.

Minutes are approved as to form & content.
ATTEST:

Wnanloweryl s
L /}W 7 ./-“l“
Board President ¥ Board Secretary




Cripple Creek Victor School District
Regular Board Minutes
January 12, 2026

. The meeting was called to order by the Board President Brazill at 5:00 PM in person and a
virtual meeting held through Elevate meetings as disclosed in the posted meeting agenda for
public attendees.

The Pledge of Allegiance was led by President Brazill.

Roll call: Brazill, aye; Green, aye; Hilfers, aye; Stokes, aye; Young, aye.

I move that we Approve the Agenda: Motion to approve agenda, by Green, seconded by Stokes.
Roll call: Brazill, aye; Green, aye; Hilfers, aye; Stokes, aye; Young, aye.

Public Participation: None.

Faculty Introductions- Cummings stated at the request of the board, we have reintroduced faculty
introductions as part of every board meeting moving forward. Cummings has asked principals to invite
members of the faculty to introduce yourselves, who you are and what you do for the district. Copley
stated she has Victor Lewis here; Lewis is our special education teacher at the elementary school he has
been at the elementary school for several years. He has two paraprofessionals that work with him and
students. He works with the IEP coordinator, Phyllis Heldman. Copley stated she also has Sarah Letsch
here; Letsch wears a couple of hats in the district. One is an elementary school dean. Letsch has worked
really hard through the years with the EARRS grant to really build a solid foundation of restorative
practices. Letsch is also an elementary school reading specialist. Kahrs stated she has Kris Riley who is
our faculty mentor and works at both schools. Riley knows the district very well and the jobs since she
has done all of them. Riley is our curriculum coordinator for the district. Kahrs stated the other guest is
Vicky Burke. Burke is our junior high English teacher, she also does tutoring after school and the Space
Club. Burke has been doing our READ act for junior high.

Superintendent, Principals and Department Reports: Brazill asked if any questions on the reports?
Green has a couple of comments. Green wants to congratulate our culinary staff and culinary students.
They did an excellent job with all the food this year. Green stated he had a chance to be over at Cresson,
and the High School, both the Thanksgiving dinners were excellent. Green is excited that the district has
thirteen internships this year and enrollment in our trades school, culinary arts, and fire science.
Congratulations to Tom Hess for keeping up with the maintenance of our buildings.

7. Board Questions: None

8. Business Meeting:

A. New Business

i. Consent Agenda:



a) Regular Minutes from December 1, 2025 and Special Meeting December 10, 2025
b) Resignations/Recommendations/Terminations
c) Financial Reports — November 2025

Brazill stated under the consent agenda, regular meeting minutes there is a typo, informational section
five should be IEP reviewer not IQ reviewer.

9. Motion to Approve Board Minutes: Motion to approve by Green, seconded by Green.
10. Roll call: Brazill, aye; Green, aye; Hilfers, aye; Stokes, aye; Young, aye.

11. Motion to Approve Resignations/Recommendations/Terminations/Non-Renewals: Motion to
approve by Hilfers, seconded by Stokes.

12. Roll call: Brazill, aye; Green, aye; Hilfers, aye; Stokes, aye; Young, aye.

13. Motion to Approve Financial Reports-November 2025: Motion to approve by Stokes, seconded by
Young.

14. Roll call: Brazill, aye; Green, aye; Hilfers, aye; Stokes, aye; Young, aye.
ii. Approval of November 2025 Payables/Payroll
Motion to Approve November 2025 Payables & Payroll: Motion to approve by Green, seconded by
Hilfers.
iii. Roll call: Brazill, aye; Green, aye; Hilfers, aye; Stokes, aye; Young, aye.

iv. Second and Final Reading of J (and one K) Policies- JFC-R: Student Withdrawal from
School/Dropouts; JH: Student Absences and Excuses; JHB: Truancy; JIC: Student Conduct; JICA:
Student Dress Code; JICDA: Code of Conduct; JICDE: Bullying Prevention and Education; JICEA:
School Related Student Publications (School Publications Code); JICEA-R: School Related Student
Publications (School Publications Code)-Regulation; JICF-Secret Societies/Gang Activity; KLG:
Relations with state and federal agencies

Approval of Second and Final Reading of J (and one K) Policies

Motion to Approve Second and Final Reading of J (and one K) Policies: Motion to approve by Green, seconded
by Young.
1. Roll call: Brazill, aye; Green, aye; Hilfers, aye; Stokes, aye; Young, aye.

Riley stated she is the person to look at curriculum when the district needs to. The district does have a
curriculum rotation that Copley and | have kept up as to what we need to look at. We are currently in English
Language Arts for our middle and our high school. Riley gets four or five samples from curriculum providers
then we choose a committee meet and talk about them with the staff that know what they are doing in that



field on the curriculum that fits our students the best then we put together a slide show and present it to the
DAC (distant accountability committee) then approved the ones we selected to present to the board. Burke
chose Amplify for junior high because it was engaging, and it had digital pieces where you had from
bell-to-bell work along with getting back into the working on their textbooks. Kahrs chose Savvas for the high
school. Students already use this for math and social studies, so they know how it works and the layout and
we want to get back to the textbook.

Approval of English Language Arts Curriculum (Burke, Riley, Kahrs): Motion to approve by Stokes, seconded

by Green.

Roll call: Brazill, aye; Green, aye; Hilfers, aye; Stokes, aye; Young, aye

Cummings stated after the 20 year bond we found out that we had and excess of 1.6 million dollars that
was generated by the bond over the past 20 years which is great and my advice on that is to take that from the
bond money of 1,609,482.55 and apply it to the Farmers Bank loan principal which is 1,749.568.84 which leaves
a balance of 140,086.29 which we received confirmation today that in our budget for the school year we will
have about an extra 450K. So we would need to adjust the budget come March to put the 140,860.29 in there
and | would like the board’s approval to pay off the Farmers Bank principal immediately. It saves us just under 1

million in interest.

Approval of Farms Bank and Trust loan: Motion to approve by Green, seconded by Hilfers.

Roll call: Brazill, aye; Green, aye; Hilfers, aye; Stokes, aye; Young, aye

C. Informational:

1% sales tax check for November: $60,632.42

Presentation on use of 1% Sales Tax: Cummings stated that this presentation is
what he will be presenting to the City Council on the 21st of January. This
presentation is to show what we have done with this 1% sales tax over the past year.

2025 Audit Update- Cummings stated that the audit is still not complete. There
continues to be discrepancies between what K12 Accounting has been able to
provide in terms of reconciliations and what the auditors need. We are guaranteed
on a weekly basis that it is almost done. We are on regular communication with the
auditors and K12. The work that has gone on this last week has not produced any
progress.

iv. BOCES Update (Donna Brazill, Stephanie Stokes): Katie Ueberroth stated

that we will be having a BOCES meeting board meeting on January 20" at
5:30pm in Woodland Park. On January 27" we will be having Parent
Academies at the Heritage Center in Cripple Creek around special
education.

ix. Upcoming events: Sales Tax Presentation to CC City Council
(1/21)-Copley stated that Cresson Literacy Day is February 26™.



Board Reflection: None
Board Adjournment: Motion to adjourn by Green, seconded by Stokes.
Roll call: Brazill, aye; Green, aye; Hilfers, aye; Stokes, aye; Young, aye

The meeting adjourned at 6:12pm. Next Board Meeting will be on Monday, February 2, 202,'65(,/at 5:00 PM.

Minutes are approved as to form & content.
ATTEST:

Board President

Board Secretary




. Cresson Elementary School
4~ PO Box 897/412 North C Street
Cripple Creek, CO 80813
4 . 719.689.9230
2 1) (fax)719.689.9236
Tonya Copley, Principal

Cripple Creek —Victor School Jr/Sr High(" \
PO Box 897/410 North B Street "
Cripple Creek, CO 80813
719.689.2661
(fax)719.689.2256
Kyla Kahrs, Principal

February 2026

Recommendations/Resignations/Non-Renewals/Terminations/Retirements

Recommendations — Melissa Lanning-Preschool Asst Teacher; Tamara Brogan-EHS
Substitute; Taylor Scheffer-EHS Substitute

Resignations — Izabella Jamison — Cresson Custodial
New Assignment -

Rescinded Contract -

Terminations -

Retirements -

Cripple Creek - Victor School District RE 1 - PO Box 897/410 North B Street Cripple Creek, CO 80813
Miriam Mondragon, Superintendent
719.689.2685/(fax)719.286.1060
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Vendor

485
9075
100015
149
1600
100332
100248
269
231
100316
1619
21370
344
344

15

14

56

79

82

136

35
100106
388

43
265
281
320
485

6

9075
9075
7595
9504
154169
36
307266
27

442

60
7048
269353
974167
62

86
1384
8540
1627
103
1635
1023
789
113478
100015
221
100302
167
182
1236
7188
100200
124
100263

Vendor Name

2Partner Mathematics Consulting, LLC
All Copy Products

Durham School Services

Frontline Technologies Group
Griffith Centers, Inc

K12 Accounting LLC

Linde Gas & Equipment Inc

Pikes Peak Courier

ROI Energy Inc

Vero Fiber

Pattys Cakes by the Slice

Strive

Vectra Bank of Colorado

Vectra Bank of Colorado

American Fidelity Assurance (Premiums)
American Fidelity Assurance Flex
CCV Schools

Colorado Department Of Revenue
Colorado Employee Benefit Trust
EquiVest Unity Annuity Lockbox
Internal Revenue Service

Fiduciary Trust Company

Horace Mann Companies

Medicare Taxes

Pera 401K

Public Employees Retirement Assoc
Texas Life Insurance Company
2Partner Mathematics Consulting, LLC
Acorn Petroleum

All Copy Products

All Copy Products

American Bioldentity Inc

Apex Waste-Teller County

Bayne, Patricia

Black Hills Energy

Bowman, Rick

DANIEL G CUMMINGS

Cash

Century Link Business Services
CenturyLink Business Services - Internet
Chamberlain Leland M

Chevalier Kathy S

City Of Cripple Creek

Colorado Natural Gas

Community of Caring Foundation
Computer Information Concepts Inc
Copley, Ralph

Cripple Creek Hardware

Diana R Magdato

Donna Brazill

Donna Fitzgerald RN MSN
Durham Annie Caroline

Durham School Services

Estrada, Sarah

Gorman Medical

Grainger Inc

Heinze Family Christian Home Day Care
Insight Investments, Corp. DBA Red8 LLC
Judy Ivory

Kid City USA

Laureen Murray

Lexis Little Ones LLC

01/27/2026 11:45 PM

Amount

5,527.78
2,184.38
17,812.03
3,019.80
9,887.60
7,500.00
70.95
18.90
1,262.00
150.00
68.00
3,000.00
1,070.84
13,864.51
3,395.99
150.00
515.26
10,931.00
48,973.52
225.00
16,685.50
100.00
25.00
9,5665.24
50.00
106,898.69
393.08
5,527.78
3,633.11
390.09
1,968.92
172.50
1,116.55
211.54
15,129.27
299.24
113.70
50.00
507.22
752.93
467.41
110.34
1,379.03
7,467.05
3,726.90
198.00
63.08
189.41
400.73
112.92
1,609.03
300.00
1,118.89
90.79
13,966.22
56.20
10,694.78
43,679.00
750.00
26,386.86
313.90
7,539.10

Page 1 of 2



Check Register Summary

Cripple Creek-Victor School District RE1

Batch Year: 26 Bank: All Date Range: 12/01/2025 - 12/31/2025

Bank Check Type Date Vendor Vendor Name Amount
10 00005494 C 12/18/2025 845073 Leyerly Beva H 400.00
10 00005495 G 12/18/2025 100248 Linde Gas & Equipment Inc 70.95
10 00005496 Cc 12/18/2025 230 Long Building Technologies 409.00
10 00005497 C 12/18/2025 1643 McGee, Rhonda 250.00
10 00005498 (0 12/18/2025 10000 Monika Parsons-Kid City USA 7,539.10
10 00005499 C 12/18/2025 4863 Napa Auto Parts 190.91
10 00005500 C 12/18/2025 103324 Orten Cavanagh Holmes & Hunt LLC 464.00
10 00005501 (& 12/18/2025 736 Patty, Desiree 100.00
10 00005502 C 12/18/2025 267 Pikes Peak BOCES 4,166.66
10 00005503 C 12/18/2025 4286 Shamrock Foods Company 15,751.70
10 00005504 C 12/18/2025 9148 T-Mobile 498.00
10 00005505 C 12/18/2025 100325 Toshiba America Business Solutions Inc 2,551.11
10 00005506 C 12/18/2025 100325 Toshiba America Business Solutions Inc 30.00
10 00005507 C 12/18/2025 336 UMB Corporate Trust Services 483,312.50
10 00005508 C 12/18/2025 359 Western Paper Distributors 651.83
10 00005509 C 12/17/2025 79 Colorado Department Of Revenue 57.00
10 00005510 (¢} 12/17/2025 35 Internal Revenue Service 45.51
10 00005511 C 12/17/2025 43 Medicare Taxes 54.48
10 00005512 C 12/17/12025 281 Public Employees Retirement Assoc 608.59
10 00005513 c 12/18/2025 485 2Partner Mathematics Consulting, LLC 5,5627.78
Total Bank: 10 $936,316.68
Total Computer Checks: $936,316.68
Total Manual Checks: $0.00
Total ACH Checks: $0.00
Total Other Checks: $0.00
Total Electronic Checks: $0.00
Total Computer Voids: $0.00
Total Manual Voids: $0.00
Total ACH Voids: $0.00
Total Other Voids: $0.00
Total Electronic Voids: $0.00
Grand Total: $936,316.68
Number of Checks: 82

Batch Year Batch Amount
26 000243 47,433.44
26 000244 3,068.00
26 000247 1,070.84
26 000249 13,864.51
26 000257 197,908.28
26 000258 666,678.25
26 000286 5,627.78
26 000289 765.58

FPREGO1A (build 26.2.4.1) 01/27/2026 11:45 PM Page 2 of 2



Cripple Creek - Victor School District RE-1
December 31, 2025

(10) (19) (21) (22) (23) (26) (31) (43) (74)

General Fund Preschool Food Service Federal Grant Activity Fund Head Start Fund  Bond Redemption  Capital Projects  Scholarship Fund Total
Beginning Balance $  2,103,434.02 $ 920,159.98 $ (219,100.15) $ (228,945.75) $ 162,918.83 $ (103,177.80) $ 1,167,268.08 S (126,747.87) $ 5,302.00 $ 3,681,111.24
Revenue
Local $804,990.14 $307,242.43 $134.02 50.00 $38,809.53 50.00 $77,374.08 $0.00 $1,228,550.20
State $850,912.38 $14,203.07 $9,590.64 50.00 $0.00 $0.00 $0.00 $0.00 $874,706.09
Federal $86,039.56 $0.00 $64,732.71 $216,603.42 $0.00 $353,912.97 $0.00 $0.00 $721,288.66
Total $1,741,942.08 $321,445.50 $74,457.37 $216,603.42 $38,809.53 $353,912.97 $77,374.08 $0.00 $2,824,544.95
Expenses
Salaries $1,285,724.68 $22,352.30 $41,021.80 $89,463.16 $0.00 $285,516.02 $0.00 50.00 $0.00 $1,724,077.96
Benefits $459,731.47 $8,751.16 $21,163.88 524,714.50 50,00 $105,842.12 50.00 $0.00 $0.00 $620,203.13
Purchase Service $1,080,043.81 $2,912.27 $0.00 $8,754.71 $0.00 $311,947.12 50.00 588,941.49 50.00 51,492,599.40
Supplies 519,474.17 $8.15 $87,337.61 $13,151.14 §27,627.08 $25,540.11 $10,857.57 $0.00 $0.00 $183,995.83
Other $29,567.72 $0.00 $0.00 $0.00 50.00 $0.00 $0.00 $0.00 $0.00 $29,567.72
Total $2,874,541.85 $34,023.88 $149,523.29 $136,083.51 $27,627.08 $728,845.37 $10,857.57 $88,941.49 $0.00 $4,050,444.04
Transfer Between Funds $ -
Ending Balance s 970,834.25 $ 1,207,581.60 5 (294,166.07) 5 (148,425.84) $ 174,101.28 $ (478,110.30) $ 1,233,78459 $  (215,689.36) S 5,302.00 $ 2,455,212.15

Kbna Bra et

-
Board President i

Board Secretary




Auditors Proposals, 1/2026

Auditor

Experience w/School Districts Notes

Amount (Bid)

Hoelting & Company, Inc

Hinkle & Company,PC

Wall, Smith, Bateman, Inc

DMC Auditing & Consulting,

Provectus Corp Advisors
Smart Solutions CPA

10 years for CCVSD

5 School Districts including:
* Englewood

* Adams County

* Mesa County

6 School Districts including:
* Monte Vista

* Durango

* Upper Rio Grande

* North Conejos

11 School Districts including:

* Eaton
* Delta
* West End

1 Academy
1 College

* max price guarantee

* single audit $5500 included
* head CPA involved directly
* local

* audits City of Victor

* no max price guarantee
* no single audit price
* Alamosa

* max price guarantee
* single audit $3800 not included
* Denver

* no bid given
* no experience with school districts

37,750.00

25,000.00 N/A

36,600.00 N/A

22,000.00 N/A
No Amt Listed N/A
20,000.00 N/A

N/A

N/A

N/A
N/A
N/A

Year 2024 Year 2023 Year 2022

65,600 49,940.00 42,775.00

N/A

N/A

N/A
N/A
N/A



CCV Sales Tax Revenue Comparison

DATE
JAN
FEB
MARCH
APRIL
MAY
JUNE

first half

JULY
AUGUST
SEPTEMBER
OCTOBER
NOVEMBER
DECEMBER

second half

TOTAL

2024
54,751.17
64,179.74
37,823.67
43,342.13
55,748.62
45,220.44

301,065.77

52,011.63
57,091.48
57,787.50
53,190.53
55,044.61
83,514.59

358,640.34

659,706.11

2025
41,797.69
50,562.69
56,120.37
58,874.20
46,330.49
30,940.52

284,625.96

47,674.35
57,515.25
85,711.16
58,726.20
60,632.42
52,445.60

362,704.98

647,330.94

2026

2027

Monthly Average
48,274.43
51:371:22
46,972.02
51,108.17
51,039.56
38,080.48

49,842.99
57,303.37
71,749.33
55,958.37
57,838.52
67,980.10



1.18.26 Submitted by Donna Brazill, CCV School Bd President for Supt. Evaluation process

A Board priority was/is for Dan to be out and visible in the district to our constituents and keep the
schools visible to the community. Not only has Dan approached this by effectively sharing the district
financial goals, and ever-changing income streams, the community has been positive as they actually
got/get to see, meet and “know” the Supt. through involvement in community activities and events. The
Board feels that this needs to continue. Dan has been effective in communicating with the board about
strengths and gaps which need to be addressed with practical solutions presented. Administration, as
well as classroom instructors, have been implementing specific systems. These systems are visible and
structured to measure progress as well as accountability with practical and concise use of time for
instruction, analysis and reporting. Admin. team met with area first responders to tighten up emergency
response plans. It will be up to Dan insure an all staff training for disseminating this info, use of
equipment and hear their concerns, so that our students and staff are safe on campus and while in
offsite events. Overall, staff seems to be more aware of individual student, family and communication
needs as is evidenced by the increased attendance at district activities and conferences. Dan has multiple
long-term goals for the district and is actively participating in a Supt. mentoring program, communicating
with area Superintendents and using our previous Supt. as a resource effectively.
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