




























































Cripple Creek Victor School District 
Regular Board Minutes 

April 06, 2026 

 
 
 

1. The meeting was called to order by the Board President Brazill at 5:04 PM in person and a 
virtual meeting held through Elevate meetings as disclosed in the posted meeting agenda for 
public attendees. 

2. The Pledge of Allegiance was led by President Brazill. 

 
3. Roll call: Brazill, aye; Green, aye; Hilfers, aye; Stokes, aye; Young, aye. 
 
4. Cummings stated he needs to amend the agenda Section 10, Executive Session. It sites CRS§24-6-

402(4)(h) it should be CRS§24-6-402(4)(f) 
 

5. I move that we Approve the Agenda: Motion to approve agenda, by Stokes, seconded by Hilfers. 
 

6. Roll call: Brazill, aye; Green, aye; Hilfers, aye; Stokes, aye; Young, aye. 
 
Public Participation: Amy Christison stated the Cresson Carnival is coming up April 23rd and if any of the 
board could help that would be fantastic. 
 
Faculty Introductions: None 
 
Presentation by Mission of Mercy: Stephanie Kaufman, Dentist in Woodland Park 20 years. For years I 
have been trying to champion Teller County with the Colorado Mission of Mercy, and they have agreed 
to come up here.  It is a donated dental care which is free, no questions asked, and anyone can come. 
First come first serve. Treatments available range from oral surgery, pediatrics, fillings, cleanings, root 
canals, and crown limited with some limited dentures. We will have 200 Dentists and 100 Hygienists on 
site September 25, 2026, and September 26, 2026. 
 
Presentation of Hoelting & Company: Jessie Seibert, Audit Manager for Hoelting & Company and has 
been auditing for Cripple Creek Victor for about 10 years. We gave an unmodified or clean opinion. Two 
years ago, we made a modified opinion and negative opinion on the statement. Couple challenges and 
improvements. One was toward the end of the year 2025 there were changes in March with K12 
Accounting and prior we had a difficult time obtaining support for the balance sheet account. These 
accounts need to be balanced at least during the end of the year if not every month. There was 
improvement in documentation. We asked for a lot of documentation this year. There was a significant 
amount of current year activity that was reported in the incorrect funds resulting in 112 journal entries. 
Recommendation is to continue to work with Hayden and Rice and make sure everyone is trained.  

 
7. Superintendent, Principals and Department Reports: Brazill asked if anyone had any questions. Green 

stated none. Brazill asked Patty if she reached out to City Market to get the word out. Patty stated she 
sent an email but hadn’t heard anything back. I solved the problem by talking to the person overseeing 
the Colorado Department of Childcare. I was given misinformation that we can still use preschool and 
headstart funding at the same time.  

 



8. Board Questions: None 
 

9. Business Meeting: 

A. New Business- 
 

i. Consent Agenda: 
a) Regular Minutes from March 2026 
b) Resignations/Recommendations/Terminations 
c) Financial Reports – February 2026 

     
10. Motion to Approve Board Minutes:   Motion to approve by Hilfers, seconded by Young. 

 
11. Roll call: Brazill, aye; Green, aye; Hilfers, aye; Stokes, aye; Young, aye. 

 
12. Motion to Approve Resignations/Recommendations/Terminations/Non-Renewals:   Motion to 

approve by Young, seconded by Stokes. 
 

13. Roll call: Brazill, aye; Green, aye; Hilfers, aye; Stokes, aye; Young, aye. 
 
14. Motion to Approve Financial Reports-February 2026:   Motion to approve by Hilfers, seconded by 

Young. 
 

15. Roll call: Brazill, aye; Green, aye; Hilfers, aye; Stokes, aye; Young, aye. 
 

ii. Approval of February 2026 Payables/Payroll 
 

Motion to Approve February 2026 Payables & Payroll: Motion to approve by Green, seconded by 

Stokes.  

iii. Roll call: Brazill, aye; Green, aye; Hilfers, aye; Stokes, aye; Young, aye. 
   

In reference to the following policies, Cummings stated none of these are legally required. You can 
choose which ones you want to adopt and which ones you want to remove. 

 

iv. First Reading of JGA/JI/JJ Policies- JGA Assignment of New Students to Classes and Grade Levels; 

JICC Student Conduct in School Vehicles; JICDD Violent and Aggressive Behavior; JICDE-E-1 Bullying 

Report Form – Exhibit; JICDE-E- 2; Bullying Investigation Form – Exhibit; JICEC Student Distribution 

of Noncurricular Materials; JICEC-R Student Distribution of Noncurricular Materials — Regulation; 

JICF-R Secret Societies/Gang Activity — Regulation; JICI-E Gun-Free Schools Act (Definition of 

“Firearm”) –Exhibit; JICJ Student Use of Cell Phones and Other Personal Technology Devices; JIHB 

Parking Lot Searches; JIHC Use of Metal Detectors; JII Student Concerns, Complaints and 

Grievances; JII-R Student Concerns, Complaints and Grievances — Regulation; JJA-1 Student 

Organizations; JJA-2 Student Organizations – Open Forum; JJA-2-R Student Organizations – Open 

Forum — Regulation; JJC School Displays; JJF Student Activities Funds; JJH Student Travel 

 

Approval of First Reading of JGA/JI/JJ Policies 



 

Motion to Approve First Reading of JGA/JI/JJ Policies: Motion to approve by Green, seconded by Stokes.  

1. Roll call: Brazill, aye; Green, aye; Hilfers, aye; Stokes, aye; Young, aye. 
  

Approval of School Calendar 2026/27: Motion to approve by Green, seconded by Hilfers. 

Roll call: Brazill, aye; Green, aye; Hilfers, aye; Stokes, aye; Young, aye   

  

Approval of CEBT Contract: Motion to approve by Stokes, seconded by Green. 

Roll call: Brazill, aye; Green, aye; Hilfers, aye; Stokes, aye; Young, aye  

 

Approval of Administrative Contracts: Motion to approve by Green, seconded by Hilfers. 

Roll call: Brazill, aye; Green, aye; Hilfers, aye; Stokes, aye; Young, aye  

 

Approval of Compensation Plan for 2026/27:  

Brazill stated that we need to have a conversation about the compensation plan for 2026/27. Cummings 
stated what you have in front of you is a summary of the work session we had last week. ‘I took the 
conversations and financials that Rice and Hayden put together last week and put them into five options, 
A, B, C, D, and E. The numbers are on the right, you are currently absorbing four grant-funded positions 
into the general fund - about $248,000.00, those four numbers include $248,000.00 . You will need to 
move to adopt one of these options for the next school year.  Young stated staff knows what is going on 
and everyone will keep their job and will be understanding. Cummings used the whiteboard to show the 
cost of raises/compensation without the $248,000.00 already expected. 

 Brazill needs a motion. Young makes a motion for Option A, seconded by Stokes. 

Roll call: Brazill, no; Green, no, aye; Hilfers, no; Stokes, aye; Young, aye  

Brazill needs another motion. Green makes a motion for Option E, seconded by Hilfers . 

Roll call: Brazill, aye; Green, aye; Hilfers, aye; Stokes, nay; Young, nay 

 

Approval of Resolution Regarding Senate Bill 26-135: Motion to approve by Green, seconded by Stokes. 

Roll call: Brazill, aye; Green, aye; Hilfers, aye; Stokes, aye; Young, aye  

 

Approval of Superintendent Signature: Motion to approve by Green, seconded by Hilfers. 

Roll call: Brazill, aye; Green, aye; Hilfers, aye; Stokes, aye; Young, aye  



 

Executive Session 

I move that the board of education convene into executive session to discuss a retirement proposal from 
employee AC pursuant to Colorado Revised Statute §24-6-402(4)(f) motioned by Stokes, seconded by 
Green. 

Roll call: Brazill, aye; Green, aye; Hilfers, aye; Stokes, aye; Young, aye  

Brazill invited employee AC and Superintendent into the Executive Session. 

Time Entered into Executive Session: 06:32 

Time Executive Session Ended : 06:48 

 

Approval of Consideration of Retirement Proposal: Brazill stated we are returning for consideration of the 

retirement proposal. I need a motion to accept or reject the proposal. Young made a motion to accept. No 

second. Brazill stated I need another motion to accept or reject the proposal. Motion to reject proposal by 

Stokes, seconded by Green. 

Roll call: Brazill, aye; Green, aye; Hilfers, aye; Stokes, aye; Young, nay  

 

C. Informational: 
 

i. 1% sales tax check for February 2026: $48,641.95 

ii. BOCES Update (Donna Brazill, Stephanie Stokes): Brazill stated there will be a board meeting 
tomorrow at 5pm. Some things that were brought to the Board President. She talked with me and 
she had discussions with Katie. We think there were some glitches with the new board members, 
those are being addressed. Complaints are down but there is a state complaint, but it is not major 

iii. Upcoming events: 
 

a. Board Work Session 5/4 (3:30-4:30) 
b. Regular Board Meeting 5/4 

  

Board Reflection (5 minutes maximum): None 
 

Board Adjournment: Motion to adjourn by Stokes, seconded by Hilfers. 

Roll call: Brazill, aye; Green, aye; Hilfers, aye; Stokes, aye; Young, aye  
 

The meeting adjourned at 6:57pm. Next Board Meeting will be on Monday, May 4, 2026, at 5:00 PM.  
 
Minutes are approved as to form & content. 
ATTEST: 
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FY 2025/26 FY 2026/27

October FTE Pupil Count 275.5 253.0
5-Yr Averaging Funded Pupil Count 276.1 260.7
Post-Negative Factor Per-Pupil Funding $17,692 $17,692
Total Program Funding $4,884,803 $4,612,304
Budget Stabilization Factor $0 $0
Net Assessed Valuation $430,180,256 $466,220,208
Property Tax Mill Levy Components:   

General Fund 9.624 9.893
Abatement Levy 0.012 0.012
Bond Fund 0.000 0.000
Mill Levy Override Fund 2.546 2.546

Total Mill Levy 12.182 12.451

District Contribution Family Insurance Premium 718
Employer PERA Contribution 21.40% 21.40%
Medicare Employer Contribution 1.65% 1.65%
Colorado Minimum Wage (1/1/24 & Estimated 1/1/25) $14.42 $15.14

Net Assessed Valuation $430,180,256 $466,220,208
Gross Debt Capacity @ 20% $86,036,051 $93,244,042
General Obligation Principal Outstanding as of Year-End $2,972,544 $677,478

Remaining Debt Capacity $89,008,595.20 $93,921,519.60

Additional Lease Certification of Participation Debt

Expenditure-Based Assumptions

Debt-Based Assumptions
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Be it resolved, by the Board of Education of Cripple Creek-Victor RE-1 School District in Teller, County,
that the amounts shown in the following schedule be appropriated to each fund as specified
in the Adopted Budget for the ensuing fiscal year beginning July 1, 2026 and ending 
June 30, 2027.

FUND APPROPRIATION AMOUNT
General Fund

General Fund 10,509,285
Insurance Reserve Fund 0
PreSchool Fund 517,000

Special Revenue Funds
Food Service Fund 368,500
Designated Purpose Grants Fund 448,363
Pupil Activity Fund 222,000
Other Fund 1 1,787,077
Other Fund 2 5,307

Bond Redemption Fund
Bond Redemption Fund 0

Capital Projects Funds
Capital Reserve Fund 762,764

Trust/Custodian Funds
Trust Fund 1 0

Total Appropriation $14,620,296

Approriation per Student Count 57,788

Cripple Creek-Victor RE-1
Proposed Budget

Appropriation Resolution
FY 2026/27
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General Fund Beginning Fund Balance $4,613,832

General Fund Ending Fund Balance $4,520,260

Revenue & Expense Budget Mismatch (Surplus/Deficit) ($93,572)

Identified Non-Recurring Uses/Expenses of Fund Balance:
Item 1
Item 2
Item 3

Total $0

Insurance Reserve Fund Beginning Fund Balance $0

Insurance Reserve Fund Ending Fund Balance $0
Revenue & Expense Budget Mismatch (Surplus/Deficit) $0

Identified Non-Recurring Uses/Expenses of Fund Balance:
Item 1

Preschool Fund Beginning Fund Balance $362,000

Preschool Fund Ending Fund Balance $392,919
Revenue & Expense Budget Mismatch (Surplus/Deficit) $30,919

Identified Non-Recurring Uses/Expenses of Fund Balance:
Item 1

Food Service Fund Beginning Fund Balance $8,000

Food Service  Fund Ending Fund Balance $8,156
Revenue & Expense Budget Mismatch (Surplus/Deficit) $156

Identified Non-Recurring Uses/Expenses of Fund Balance:
Item 1

DPGF Fund Beginning Fund Balance $0

DPGF  Fund Ending Fund Balance $0
Revenue & Expense Budget Mismatch (Surplus/Deficit) $0

Identified Non-Recurring Uses/Expenses of Fund Balance:
Item 1

Activity Fund Beginning Fund Balance $165,000

Activity Fund Ending Fund Balance $169,000
Revenue & Expense Budget Mismatch (Surplus/Deficit) $4,000

Identified Non-Recurring Uses/Expenses of Fund Balance:
Item 1

Other 1 Fund Beginning Fund Balance $0

Other 1 Fund Ending Fund Balance ($0)
Revenue & Expense Budget Mismatch (Surplus/Deficit) ($0)

Identified Non-Recurring Uses/Expenses of Fund Balance:
Item 1

Cripple Creek-Victor RE-1
Proposed Budget

Fund Balance Change
FY 2026/27

Fund Balance Change Calculation Worksheet 
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Other 2 Fund Beginning Fund Balance $5,307

Other 2 Fund Ending Fund Balance $5,307
Revenue & Expense Budget Mismatch (Surplus/Deficit) $0

Identified Non-Recurring Uses/Expenses of Fund Balance:
Item 1

Bond Redemption Fund Beginning Fund Balance $0

Bond Redemption Fund Ending Fund Balance $0
Revenue & Expense Budget Mismatch (Surplus/Deficit) $0

Identified Non-Recurring Uses/Expenses of Fund Balance:
Item 1

Capital Reserve Fund Beginning Fund Balance $12,764

Capital Reserve Fund Ending Fund Balance $12,764
Revenue & Expense Budget Mismatch (Surplus/Deficit) $0

Identified Non-Recurring Uses/Expenses of Fund Balance:
Item 1

Trust Fund Beginning Fund Balance $0

Trust Fund Ending Fund Balance $12,764
Revenue & Expense Budget Mismatch (Surplus/Deficit) $12,764

Identified Non-Recurring Uses/Expenses of Fund Balance:
Item 1

4/30/2026 Budget Book Template_Proposed_FY26-27 TR (1) BFB Usage Calc WKST





Pie chart of revenues by category. The revenue categories include local, intermeidate, state, federal revenues and interfund transfers.

Chart Displaying Expenditures by Program

Chart Displaying Expenditures by Object

General Fund Expenditures (By Program)

General Fund Expenditures (By Object)
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Fiscal Year (FTE) Count Change Count

FY 26/27 (Proj) 253.5

FY 25/26 275.5 (0.5) 276.1

FY 24/25 276.00 9.5 295.70
FY23/24 266.50 (20.0) 308.60
FY 22/23 286.50 (49.5) 329.70
FY 21/22 336.00 22.5 345.80
FY 20/21 313.50 (27.0) 353.40
FY 19/20 340.50 (31.5) 363.40
FY 18/19 372.00 5.0 372.00
FY 17/18 367.00 (7.0) 372.20
FY 16/17 374.00 374.0 372.20
FY 15/16 0.0
FY 14/15 0.0
FY 13/14 0.0
FY 12/13 N/A

Cripple Creek-Victor RE-1
Proposed Budget

Pupil Count History
FY 2026/27
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Actuals Actuals Actuals Budget Forecast Proposed Budget
FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 25/26 Difference FY 26/27

Beginning Fund Balance
Restricted - TABOR 195,000 195,000 175,000 195,000 205,000 10,000 205,000
All Other Fund Balance 4,071,732 4,459,150 4,818,557 4,946,372 4,708,832 (537,540) 4,408,832

Total Beginning Fund Balance 4,266,732 4,654,150 4,993,557 5,141,372 4,913,832 (527,540) 4,613,832

Revenues
Local Revenue 4,825,110 5,603,557 4,621,636 4,140,055 6,031,987 1,636,235 5,776,290
Intermediate Revenue 13,583 11,587 0 5,000 2,248 (2,500) 2,500
State Revenue 1,309,198 624,846 43,542 1,406,600 1,144,651 (716,376) 690,224
Federal Revenue 836,163 92,909 108,169 269,939 368,211 11,500 281,439
Transfers/Allocations 0 0 0 (823,417) (2,252,206) (31,583) (855,000)

Total Revenues 6,984,054 6,332,899 4,773,346 4,998,177 5,294,891 897,276 5,895,453
Revenue Per Pupil 18,142 19,219 23,302

Total Resources Available 11,250,786 10,987,049 9,766,903 10,139,549 10,208,723 369,736 10,509,285
Revenue Per Pupil 36,804 37,055 41,539

Expenditures
Instructional Services 1,939,614 2,013,179 2,583,146 2,517,511 2,674,151 679,346 3,196,857
Pupil Services 172,535 179,400 522,537 294,273 274,626 (127,739) 166,534
Instr. Staff Support 0 0 185,482 263,647 178,816 (106,930) 156,717
General Administration 283,187 312,682 390,059 185,998 346,422 53,444 239,442
School Administration 343,927 403,943 523,623 415,353 420,558 35,232 450,585
Business Services 531,269 323,618 430,383 540,169 578,584 (32,513) 507,656
Maintenance & Operations 694,829 656,367 781,414 511,561 608,345 154,670 666,231
Transportation Services 199,132 139,413 458,048 428,470 443,875 34,533 463,003
Central Services 0 0 0 0 0 0 0
Other Services 0 92,909 151,711 0 138,639 142,000 142,000

Total Expenditures 4,164,493 4,121,511 6,026,403 5,156,982 5,664,016 832,043 5,989,025
Expenditure Per Pupil 18,719 20,559 23,672

Other Financing Uses
Other Financing Uses 0 0 0 0 0 0 0

Total Other Financing Uses 0 0 0 0 0 0 0

Surplus/(Deficit) 2,819,561 2,211,388 (1,253,057) (158,805) (369,125) 65,233 (93,572)

Fund Balances
Restricted - TABOR 195,000 (20,000) 175,000 195,000 205,000 10,000 205,000
All Other Fund Balance 6,891,293 6,885,538 3,565,500 4,787,567 4,339,707 (472,307) 4,315,260

Total Fund Balance 7,086,293 6,865,538 3,740,500 4,982,567 4,544,707 (462,307) 4,520,260

Total Expenditures, Other Financing Uses & Fund Balance 10,139,549 10,208,723 369,736 10,509,285

Total Appropriation( Ending Fund Balance + Expense) $10,139,549 $10,509,285
Approriation Per Pupil 40077.26877 41538.67439

Cripple Creek-Victor RE-1
Proposed Budget
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Actuals Actuals Actuals Budget Forecast Proposed Budget
FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 25/26 Difference FY 26/27

Local Revenues
1110 Property Taxes 3,517,983 4,061,897 3,817,666 3,932,609 3,732,609 (432,609) 3,500,000
1110 Property Taxes - MLO 584,000 580,560 2,132 584,000 1,084,000 500,000 1,084,000
1120 Specific Ownership Taxes (SFA) 437,271 422,581 374,154 337,716 337,716 29,412 367,128
1120 Specific Ownership Taxes 103,436 128,571 125,047 126,600 42,500 (126,600) 0
1140 Delinquent Taxes & Interest 35,468 35,164 6,810 5,000 5,000 0 5,000
1141 Abatement 807 479 818 5,162 4,344 5,162
1300 Tuition 3,425 0
1400 Transportation Fees 0
1500 Earnings on Investments 90,152 132,866 177,310 100,000 110,000 0 100,000
1700 Pupil Activity Fees 0
1130 1% Sales Tax 625,000 625,000 0 625,000
19XX Other Local Revenues 55,993 241,918 114,612 89,958 90,000 42 90,000

Total Local Revenues 4,825,110 5,603,557 4,621,636 5,801,701 6,031,987 (25,411) 5,776,290
Intermediate Revenue

Mineral Lease 13,583 11,587 5,000 2,248 (2,500) 2,500
Other Intermediate Revenue 0

Total Intermediate Revenue 13,583 11,587 0 5,000 2,248 (2,500) 2,500
State Revenue

State Equalization 194,334 47,298 614,479 341,377 (560,720) 53,759
3235 At-Risk Funding 2,382 2,396 2,500 0 (2,500) 0
3120 Career & Technical Education 5,865 6,500 2,000 (4,500) 2,000
3130 Special Education 22,422 101,567 200,492 200,492 (21,430) 179,062
3140 English Language Proficiency 0 1,314 1,314 1,314
3141 Colorado Preschool Program 0 0 0 0
3150 Gifted & Talented 9,449 1,883 8,000 8,000 (1,968) 6,032
3160 Transportation 82,931 89,634 90,000 79,523 (10,477) 79,523
3183 Expelled & At Risk Students 255,665 307,780 309,945 (141,246) 166,534
3230 Small & Large Rural 156,740 0 0 0 0
3259 Read Act 9,636 12,349 7,500 (4,849) 7,500
3897 Universal Preschool 140,000 110,000 (30,000) 110,000
3898 On-Behalf Payment 236,796 20,000 20,000 0 20,000
3951 CO Health Foundation - Gorman Revenue 43,542 0 60,000 60,000 60,000
3183 Expelled & At Risk Students 356,532 0 0 0 0
3207 State Libraries 10,496 10,524 4,500 4,500 0 4,500
3218 School Health Professionals 221,615 195,563 0 0 0 0
3230 Small & Large Rural 130,420 0 0 0 0
3259 READ Act 7,523 0 0 0 0
3277 Menstrual Hygiene Accessibility 2,500 0 0 0 0
3898 On-Behalf Payment 18,795 0 0 0 0
3300 Categorical Buyout (238,922)

Total State Revenues 1,309,198 624,846 43,542 1,406,600 1,144,651 (716,376) 690,224
Federal Revenue

4010 Title I 139,823 148,208 0 139,823
4367 Title IIA 18,872 19,519 0 18,872
4365 Title IIIA 0 0 0 0
4424 Title IVA 726,970 10,744 17,984 0 10,744
4048 Perkins 0 0 0 0
4027 Title VIb (Special Education) 29,193 30,000 30,000 0 30,000
4173 IDEA Preschool 0 0 0 0
3227 EASI 80,000 70,500 70,500 (70,500) 0
7129 CDPHE Gorman Medical 0 92,909 108,169 0 82,000 82,000 82,000

Total Federal Revenues 836,163 92,909 108,169 269,939 368,211 11,500 281,439
Transfers/Allocations

5218 Insurance Reserve 0 0 0 0
5219 Preschool (278,417) (140,000) 168,417 (110,000)
5243 Capital Reserve (350,000) (1,917,206) (200,000) (550,000)
5221 Food Service (195,000) (195,000) 0 (195,000)
5222 Designated Purpose Grant 0 0 0 0
5223 Pupil Activity Fund 0 0 0 0
5711 Allocation to Charter School

Total Transfers/Allocations 0 0 0 (823,417) (2,252,206) (31,583) (855,000)

Total Revenues 6,984,054 6,332,899 4,773,346 6,659,823 5,294,891 (764,370) 5,895,453

Cripple Creek-Victor RE-1
Proposed Budget

General Fund Revenue
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Actuals Actuals Actuals Budget Forecast Proposed Budget
FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 25/26 Difference FY 26/27

Instruction (11)
01XX Salaries 800,790 1,070,893 943,066 1,100,212 934,616 66,999 1,167,211
02XX Employee Benefits 482,702 521,134 363,671 369,519 332,674 46,224 415,743
03XX Professional Services 13,097 1,261 4,698 135,000 5,409 45,500 180,500
04XX Property Services 0 0 0 0 0 0 0
05XX Other Services 0 0 456 0 8,330 7,250 7,250
06XX Supplies & Materials 161,547 12,595 4,427 149,000 89,770 (16,500) 132,500
07XX Equipment 0 0 0 0 0 0 0
08XX Other Objects 0 0 465 0 0 0 0
09XX Other Uses 0 0 0 0 0 0 0
Total Instruction 1,458,136 1,605,883 1,316,782 1,753,731 1,370,798 149,472 1,903,203

Special Education (12)
01XX Salaries 179,468 138,888 248,764 237,070 230,237 42,879 279,949
02XX Employee Benefits 53,038 76,086 74,830 69,845 87,579 29,274 99,119
03XX Professional Services 0 0 (5,979) 0 1129 0 0
04XX Property Services 0 0 0 0 0 0 0
05XX Other Services 230,395 175,776 180,380 0 76,083 125,000 125,000
06XX Supplies & Materials 2,227 196 234 775 76,083 1,225 2,000
07XX Equipment 0 0 0 0 0 0 0
08XX Other Objects 0 0 0 0 0 0 0
09XX Other Uses 0 0 0 0 0 0 0
Total Special Education 465,128 390,946 498,228 307,690 469,983 198,378 506,068

Career & Technical Education (13)
01XX Salaries 0 0 258,591 233,685 248,304 (8,420) 225,265
02XX Employee Benefits 0 0 79,353 81,328 80,128 1,288 82,616
03XX Professional Services 0 0 27,694 0 16,930 0 0
04XX Property Services 0 0 840 0 1,488 2,000 2,000
05XX Other Services 0 0 153,915 0 78,932 78,950 78,950
06XX Supplies & Materials 0 0 38,515 0 42,605 43,100 43,100
07XX Equipment 0 0 0 0 0 0 0
08XX Other Objects 0 0 0 0 26,097 13,038 13,038
09XX Other Uses 0 0 0 0 100,000 100,000 100,000
Total Career & Technical Education 0 0 558,909 315,013 594,485 229,956 544,969
Cocurricular Education (14)
01XX Salaries 4,875 4,875 137,416 99,697 171,891 79,435 179,132
02XX Employee Benefits 1,946 1,946 46,622 41,380 66,994 22,105 63,485
03XX Professional Services 0 0 39 0 0 0 0
04XX Property Services 0 0 0 0 0 0 0
05XX Other Services 9,529 9,529 23,313 0 0 0 0
06XX Supplies & Materials 0 0 1,838 0 0 0 0
07XX Equipment 0 0 0 0 0 0 0
08XX Other Objects 0 0 0 0 0 0 0
09XX Other Uses 0 0 0 0 0 0 0
Total Cocurricular Education 16,350 16,350 209,227 141,077 238,885 101,540 242,617
Student Support Svcs (21)
01XX Salaries 156,591 162,238 377,461 219,604 206,029 (84,290) 135,314
02XX Employee Benefits 15,944 17,162 130,299 74,669 68,597 (43,449) 31,220
03XX Professional Services 0 0 0 0 0 0 0
04XX Property Services 0 0 0 0 0 0 0
05XX Other Services 0 0 1,271 0 0 0 0
06XX Supplies & Materials 0 0 13,506 0 0 0 0
07XX Equipment 0 0 0 0 0 0 0
08XX Other Objects 0 0 0 0 0 0 0
09XX Other Uses 0 0 0 0 0 0 0
Total Student Support Svcs 172,535 179,400 522,537 294,273 274,626 (127,739) 166,534
Instr Staff Support Svcs (22)
01XX Salaries 0 0 109,656 107,931 115,203 15,667 123,598
02XX Employee Benefits 0 0 36,802 34,171 25,540 (5,552) 28,619
03XX Professional Services 0 0 34,559 109,750 37,000 (109,750) 0
04XX Property Services 0 0 0 0 0 0 0
05XX Other Services 0 0 0 0 0 0 0
06XX Supplies & Materials 0 0 4,465 11,795 1,074 (7,295) 4,500
07XX Equipment 0 0 0 0 0 0 0

Cripple Creek-Victor RE-1
Proposed Budget

General Fund Expenditures
FY 2026/27
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08XX Other Objects 0 0 0 0 0 0 0
09XX Other Uses 0 0 0 0 0 0 0
Total Staff Support Svcs 0 0 185,482 263,647 178,816 (106,930) 156,717
General Administration (23)
01XX Salaries 129,057 120,388 147,389 136,000 148,123 (24,000) 112,000
02XX Employee Benefits 43,398 49,510 56,291 43,286 48,341 (4,344) 38,942
03XX Professional Services 87,072 123,427 116,793 0 117,442 65,000 65,000
04XX Property Services 0 0 0 0 0 0 0
05XX Other Services 5,126 3,795 0 0 9,520 1,000 1,000
06XX Supplies & Materials 18,534 15,562 65,855 0 15,619 15,000 15,000
07XX Equipment 0 0 0 0 0 0 0
08XX Other Objects 0 0 3,732 6,712 7,377 788 7,500
09XX Other Uses 0 0 0 0 0 0 0
Total General Administration 283,187 312,682 390,059 185,998 346,422 53,444 239,442
School Administration (24)
01XX Salaries 236,172 278,287 302,020 296,939 292,641 4,746 301,685
02XX Employee Benefits 107,659 111,826 111,081 117,664 126,705 29,486 147,150
03XX Professional Services (5,575) 2,988 98,856 0 0 0 0
04XX Property Services 0 0 0 0 0 0 0
05XX Other Services 4,351 10,273 11,666 0 953 1,000 1,000
06XX Supplies & Materials 1,320 569 0 750 259 0 750
07XX Equipment 0 0 0 0 0 0 0
08XX Other Objects 0 0 0 0 0 0 0
09XX Other Uses 0 0 0 0 0 0 0
Total School Administration 343,927 403,943 523,623 415,353 420,558 35,232 450,585
Business Services (25)
01XX Salaries 105,709 115,559 84,180 136,000 139,800 (60,000) 76,000
02XX Employee Benefits 35,007 21,446 38,483 43,169 44,576 (12,513) 30,656
03XX Professional Services 494 12,182 18,526 97,500 146,735 40,000 137,500
04XX Property Services 0 0 0 0 0 0 0
05XX Other Services 382,258 160,999 288,969 250,500 244,405 0 250,500
06XX Supplies & Materials (2,490) 3,299 225 3,000 3,068 0 3,000
07XX Equipment 0 0 0 0 0 0 0
08XX Other Objects 10,291 10,133 0 10,000 0 0 10,000
09XX Other Uses 0 0 0 0 0 0 0
Total Business Services 531,269 323,618 430,383 540,169 578,584 (32,513) 507,656
Maintenance & Operations (26)
01XX Salaries 154,562 148,418 174,801 74,593 153,015 115,347 189,940
02XX Employee Benefits 47,976 46,623 57,547 26,968 51,255 39,322 66,290
03XX Professional Services 83,240 77,315 77,488 79,500 50,005 0 79,500
04XX Property Services 52,116 55,371 70,137 46,500 51,268 0 46,500
05XX Other Services 43,563 39,982 157,658 34,000 51,205 0 34,000
06XX Supplies & Materials 317,656 288,488 243,783 249,000 251,597 0 249,000
07XX Equipment (4,284) 170 0 1,000 0 0 1,000
08XX Other Objects 0 0 0 0 0 0 0
09XX Other Uses 0 0 0 0 0 0 0
Total Maintenance & Operations 694,829 656,367 781,414 511,561 608,345 154,670 666,231
Student Transportation (27)
01XX Salaries 97,716 55,619 67,013 67,413 71,977 1,500 68,913
02XX Employee Benefits 26,314 19,178 23,812 25,057 26,109 1,534 26,591
03XX Professional Services 0 0 282,183 225,000 276,500 51,500 276,500
04XX Property Services 6,390 14,388 3,595 20,000 4,040 (10,000) 10,000
05XX Other Services 2,239 150 3,249 1,000 0 0 1,000
06XX Supplies & Materials 66,473 50,078 71,680 90,000 63,802 (10,000) 80,000
07XX Equipment 0 0 6,515 0 1,448 0 0
08XX Other Objects 0 0 0 0 0 0 0
09XX Other Uses 0 0 0 0 0 0 0
Total Student Transportation 199,132 139,413 458,048 428,470 443,875 34,533 463,003
Community Services (33)
01XX Salaries 0 0 0 0 0 0 0
02XX Employee Benefits 0 0 0 0 0 0 0
03XX Professional Services 0 92,909 151,711 0 138,639 142,000 142,000
04XX Property Services 0 0 0 0 0 0 0
05XX Other Services 0 0 0 0 0 0 0
06XX Supplies & Materials 0 0 0 0 1400 0 0
07XX Equipment 0 0 0 0 0 0 0
08XX Other Objects 0 0 0 0 0 0 0
09XX Other Uses 0 0 0 0 0 0 0
Total Community Services 0 92,909 151,711 0 138,639 142,000 142,000
Total Expenditures $4,164,493 $4,121,511 $6,026,403 $5,156,982 $5,664,016 $832,043 $5,989,025
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Cripple Creek-Victor RE-1
Proposed Budget

Individual Fund Statements
FY 2026/27
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Program: Instruction (11)

Program Description:

Actuals Actuals Actuals Budget Forecast Proposed Budget
FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 25/26 Difference FY 26/27

Instruction (11)
011X Salaries 800,790 1,070,893 943,066 1,100,212 934,616 66,999 1,167,211
01XX Supplemental Pay & Stipends 0
02XX Employee Benefits 482,702 521,134 363,671 369,519 332,674 46,224 415,743
03XX Professional Services 13,097 1,261 4,698 135,000 5,409 45,500 180,500
04XX Property Services 0
05XX Other Services 456 0 8,330 7,250 7,250
06XX Supplies & Materials 161,547 12,595 4,427 149,000 89,770 (16,500) 132,500
07XX Equipment 0
08XX Other Objects 465 0
09XX Other Uses 0
Total Instruction 1,458,136 1,605,883 1,316,782 1,753,731 1,370,798 149,472 1,903,203

Actuals Actuals Actuals Budget Forecast 0 Proposed Budget
Staff FTE: FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 25/26 v FY26 Budget FY 26/27
1XX Administrators 0.00
2XX Teachers (Licensed) 18.00 18.00
3XX Non-Teaching Professionals 0.00
4XX Classified - Instructional 7.00 7.00
5XX Classified - School Admin 0.00
6XX Classified - Maint, Oper & Trans 0.00

Total FTE 0.00 0.00 0.00 0.00 0.00 25.00 25.00

Cripple Creek-Victor RE-1
Proposed Budget

General Fund Detail Budgets
FY 2026/27

Included in this program are the expenditures incurred in planned learning activities and experiences that provide students in schools of all levels (K-12).  Non-
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Program: Instruction - Special Education (12)

Program Description:

Actuals Actuals Actuals Budget Forecast Proposed Budget
FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 25/26 Difference FY 26/27

Special Education (12)
011X Salaries 179,468 138,888 248,764 237,070 230,237 42,879 279,949
01XX Supplemental Pay & Stipends 0
02XX Employee Benefits 53,038 76,086 74,830 69,845 87,579 29,274 99,119
03XX Professional Services (5,979) 0 1129 0 0
04XX Property Services 0
05XX Other Services 230,395 175,776 180,380 0 76,083 125,000 125,000
06XX Supplies & Materials 2,227 196 234 775 76,083 1,225 2,000
07XX Equipment 0
08XX Other Objects 0
09XX Other Uses 0
Total Special Education 465,128 390,946 498,228 307,690 469,983 198,378 506,068

Actuals Actuals Actuals Budget Forecast 0 Proposed Budget
Staff FTE: FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 25/26 v FY26 Budget FY 26/27
1XX Administrators 0.00
2XX Teachers (Licensed) 2.87 2.87
3XX Non-Teaching Professionals 0.00
4XX Classified - Instructional 2.00 2.00
5XX Classified - School Admin 0.00
6XX Classified - Maint, Oper & Trans 0.00

Total FTE 0.00 0.00 0.00 0.00 0.00 4.87 4.87

Cripple Creek-Victor RE-1
Proposed Budget

General Fund Detail Budgets
FY 2026/27

This budget pays for educational services for students with disabilities and special needs.  The primary expenditures for this program are the salaries and benefits 
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Program: 13 Instruction - Career & Technical Education (CTE)

Program Description:

Actuals Actuals Actuals Budget Forecast Proposed Budget
FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 25/26 Difference FY 26/27

Career & Technical Education (13)
011X Salaries 258,591 233,685 248,304 (8,420) 225,265
01XX Supplemental Pay & Stipends 0
02XX Employee Benefits 79,353 81,328 80,128 1,288 82,616
03XX Professional Services 27,694 0 16,930 0 0
04XX Property Services 840 0 1,488 2,000 2,000
05XX Other Services 153,915 0 78,932 78,950 78,950
06XX Supplies & Materials 38,515 0 42,605 43,100 43,100
07XX Equipment 0
08XX Other Objects 0 26,097 13,038 13,038
09XX Other Uses 0 100,000 100,000 100,000
Total Career & Technical Education 0 0 558,909 315,013 594,485 229,956 544,969

Actuals Actuals Actuals Budget Forecast 0 Proposed Budget
Staff FTE: FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 25/26 Difference FY 26/27
1XX Administrators 0.25 0.25
2XX Teachers (Licensed) 4.50 4.50
3XX Non-Teaching Professionals 0.00
4XX Classified - Instructional 2.00 2.00
5XX Classified - School Admin 0.00
6XX Classified - Maint, Oper & Trans 0.00

Total FTE 0.00 0.00 0.00 0.00 0.00 6.75 6.75

Cripple Creek-Victor RE-1
Proposed Budget

General Fund Detail Budgets
FY 2026/27

This budget is used for students in state approved vocational programs operating in secondary schools.  Expenditures made from this program are eligible for 
reimbursement from the Colorado Vocational Act at a rate of approximately 30%.  The reimbursement revenue is a state categorical funding element from the 

Colorado public school finance act of 1994 and is listed in the General Fund under state revenues.
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Program: 14 Instruction - Co-Curricular Activities

Program Description:

Actuals Actuals Actuals Budget Forecast Proposed Budget
FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 25/26 Difference FY 26/27

Co-Curricular Instruction (14)
011X Salaries 4,875 4,875 137,416 99,697 171,891 79,435 179,132
01XX Supplemental Pay & Stipends 0
02XX Employee Benefits 1,946 1,946 46,622 41,380 66,994 22,105 63,485
03XX Professional Services 39 0
04XX Property Services 0
05XX Other Services 9,529 9,529 23,313 0
06XX Supplies & Materials 1,838 0
07XX Equipment 0
08XX Other Objects 0
09XX Other Uses 0
Total Co-Curricular Instruction 16,350 16,350 209,227 141,077 238,885 101,540 242,617

Actuals Actuals Actuals Budget Forecast 0 Proposed Budget
Staff FTE: FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 25/26 Difference FY 26/27
1XX Administrators 0.00
2XX Teachers (Licensed) 3.00 3.00
3XX Non-Teaching Professionals 0.00
4XX Classified - Instructional 0.00
5XX Classified - School Admin 0.00
6XX Classified - Maint, Oper & Trans 0.00

Total FTE 0.00 0.00 0.00 0.00 0.00 3.00 3.00

Cripple Creek-Victor RE-1
Proposed Budget

General Fund Detail Budgets
FY 2026/27

This program supports athletic programs and competition.  These programs promote student self-esteem, school spirit and physical and mental fitness.  
Expenditures of this program include salaries and benefits of staff, sports dues and fees, game officials, sports transportation and sports equipment.
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Program: 2100 Student Support Services

Program Description:

Actuals Actuals Actuals Budget Forecast 0 Proposed Budget
FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 25/26 Difference FY 26/27

Student Support Services (21)
011X Salaries 156,591 162,238 377,461 215,604 201,446 (84,290) 131,314
01XX Supplemental Pay & Stipends 4,000 4,583 0 4,000
02XX Employee Benefits 15,944 17,162 130,299 74,669 68,597 (43,449) 31,220
03XX Professional Services 0
04XX Property Services 0
05XX Other Services 1,271 0
06XX Supplies & Materials 13,506 0
07XX Equipment 0
08XX Other Objects 0
09XX Other Uses 0
Total Student Support Services 172,535 179,400 522,537 294,273 274,626 (127,739) 166,534

Actuals Actuals Actuals Budget Forecast 0 Proposed Budget
Staff FTE: FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 25/26 Difference FY 26/27
1XX Administrators 0.00
2XX Teachers (Licensed) 2.00 2.00
3XX Non-Teaching Professionals 0.00
4XX Classified - Instructional 0.00
5XX Classified - School Admin 0.00
6XX Classified - Maint, Oper & Trans 0.00

Total FTE 0.00 0.00 0.00 0.00 0.00 2.00 2.00

Cripple Creek-Victor RE-1
Proposed Budget

General Fund Detail Budgets
FY 2026/27

Student support services include all programs and activities in schools that support students but are not directly related to instruction.  Examples include 
school nurses, counselors, social workers and school psychologists.  The majority of expenditures are salaries and benefits of staff.
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Program: 2200 Instructional Staff Services

Program Description:

Actuals Actuals Actuals Budget Forecast 0 Proposed Budget
FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 25/26 Difference FY 26/27

Instruct Support Services (22)
011X Salaries 109,656 97,606 104,878 25,992 123,598
01XX Supplemental Pay & Stipends 10,325 10,325 (10,325) 0
02XX Employee Benefits 36,802 34,171 25,540 (5,552) 28,619
03XX Professional Services 34,559 109,750 37,000 (109,750) 0
04XX Property Services 0
05XX Other Services 0
06XX Supplies & Materials 4,465 11,795 1,074 (7,295) 4,500
07XX Equipment 0
08XX Other Objects 0
09XX Other Uses 0
Total Student Support Services 0 0 185,482 263,647 178,816 (106,930) 156,717

Actuals Actuals Actuals Budget Forecast 0 Proposed Budget
Staff FTE: FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 25/26 Difference FY 26/27
1XX Administrators 0.00
2XX Teachers (Licensed) 0.50 0.50
3XX Non-Teaching Professionals 1.00 1.00
4XX Classified - Instructional 0.00
5XX Classified - School Admin 0.00
6XX Classified - Maint, Oper & Trans 0.00

Total FTE 0.00 0.00 0.00 0.00 0.00 1.50 1.50

Cripple Creek-Victor RE-1
Proposed Budget

General Fund Detail Budgets
FY 2026/27

 Activities associated with assisting the instructional staff with the  content  and  process  of  providing  learning  experiences  for  students.  These  services  
pertain  to  the interaction between students and teachers, focusing on designing the curriculum training staff on training  methods,  assessing  the  student’s  

learning  and  retention  of  the  subject  matter  and  delivering  and  coordinating such activities. 
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Program: 2300 General Administration

Program Description:

Actuals Actuals Actuals Budget Forecast 0 Proposed Budget
FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 25/26 Difference FY 26/27

General Administration (23)
011X Salaries 129,057 120,388 147,389 136,000 148,123 (24,000) 112,000
01XX Supplemental Pay & Stipends 0
02XX Employee Benefits 43,398 49,510 56,291 43,286 48,341 (4,344) 38,942
03XX Professional Services 87,072 123,427 116,793 0 117,442 65,000 65,000
04XX Property Services 0
05XX Other Services 5,126 3,795 0 9,520 1,000 1,000
06XX Supplies & Materials 18,534 15,562 65,855 0 15,619 15,000 15,000
07XX Equipment 0
08XX Other Objects 3,732 6,712 7,377 788 7,500
09XX Other Uses 0
Total General Administration 283,187 312,682 390,059 185,998 346,422 53,444 239,442

Actuals Actuals Actuals Budget Forecast 0 Proposed Budget
Staff FTE: FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 25/26 Difference FY 26/27
1XX Administrators 1.00 1.00
2XX Teachers (Licensed) 0.00
3XX Non-Teaching Professionals 0.00
4XX Classified - Instructional 0.00
5XX Classified - School Admin 0.00
6XX Classified - Maint, Oper & Trans 0.00

Total FTE 0.00 0.00 0.00 0.00 0.00 1.00 1.00

Cripple Creek-Victor RE-1
Proposed Budget

General Fund Detail Budgets
FY 2026/27

General administration is the primary central administration program of the district.  This program includes the superintendent's office, Board of Education, 
legal fees, audit fees, and property tax collection fees.  While other administrative costs show up in the 2500-2800 programs, this program is the "general" 

administration program that is required by the Colorado uniform chart of accounts.
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Program: 2400 School Administration

Program Description:

Actuals Actuals Actuals Budget Forecast 0 Proposed Budget
FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 25/26 Difference FY 26/27

School Administration (24)
011X Salaries 236,172 278,287 302,020 296,939 292,641 4,746 301,685
01XX Supplemental Pay & Stipends 0
02XX Employee Benefits 107,659 111,826 111,081 117,664 126,705 29,486 147,150
03XX Professional Services (5,575) 2,988 98,856 0
04XX Property Services 0
05XX Other Services 4,351 10,273 11,666 0 953 1,000 1,000
06XX Supplies & Materials 1,320 569 750 259 0 750
07XX Equipment 0
08XX Other Objects 0
09XX Other Uses 0
Total Instruction 343,927 403,943 523,623 415,353 420,558 35,232 450,585

Actuals Actuals Actuals Budget Forecast 0 Proposed Budget
Staff FTE: FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 25/26 Difference FY 26/27
1XX Administrators 2.00 2.00
2XX Teachers (Licensed) 0.00
3XX Non-Teaching Professionals 0.00
4XX Classified - Instructional 0.00
5XX Classified - School Admin 4.00 4.00
6XX Classified - Maint, Oper & Trans 0.00

Total FTE 0.00 0.00 0.00 0.00 0.00 6.00 6.00

Cripple Creek-Victor RE-1
Proposed Budget

General Fund Detail Budgets
FY 2026/27

This program is used to account for expenditures related to school administration.  The program includes Principals, Asst. Principals and School Secretaries for 
staffing.  This program also accounts for all non-instructional expenditures or expenses not included in the classroom.  Non-salary and benefit accounts, with 

the exception of utilities and communications, are based a formula per student.
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Program: 2500 Business Services

Program Description:

Actuals Actuals Actuals Budget Forecast 0 Proposed Budget
FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 25/26 Difference FY 26/27

Business Services (25)
011X Salaries 105,709 115,559 84,180 136,000 139,800 (60,000) 76,000
01XX Supplemental Pay & Stipends 0
02XX Employee Benefits 35,007 21,446 38,483 43,169 44,576 (12,513) 30,656
03XX Professional Services 494 12,182 18,526 97,500 146,735 40,000 137,500
04XX Property Services 0
05XX Other Services 382,258 160,999 288,969 250,500 244,405 0 250,500
06XX Supplies & Materials (2,490) 3,299 225 3,000 3,068 0 3,000
07XX Equipment 0
08XX Other Objects 10,291 10,133 10,000 0 0 10,000
09XX Other Uses 0
Total Business Services 531,269 323,618 430,383 540,169 578,584 (32,513) 507,656

Actuals Actuals Actuals Budget Forecast 0 Proposed Budget
Staff FTE: FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 25/26 Difference FY 26/27
1XX Administrators 0.00
2XX Teachers (Licensed) 0.00
3XX Non-Teaching Professionals 0.00
4XX Classified - Instructional 0.00
5XX Classified - School Admin 1.10 1.10
6XX Classified - Maint, Oper & Trans 0.00

Total FTE 0.00 0.00 0.00 0.00 0.00 1.10 1.10

Cripple Creek-Victor RE-1
Proposed Budget

General Fund Detail Budgets
FY 2026/27

The Business Services program records and accounts for the financial operations of the district.  The primary functions include financial and General Ledger 
reporting, accounts payable, accounts receivable and payroll.  Other functions of the Business Services program include grants accounting and most CDE 

compliance reporting.
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Program: 2600 Maintenance & Operations

Program Description:

Actuals Actuals Actuals Budget Forecast 0 Proposed Budget
FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 25/26 Difference FY 26/27

Maintenance & Operations (26)
011X Salaries 154,562 148,418 174,801 74,593 153,015 115,347 189,940
01XX Supplemental Pay & Stipends 0 0
02XX Employee Benefits 47,976 46,623 57,547 26,968 51,255 39,322 66,290
03XX Professional Services 83,240 77,315 77,488 79,500 50,005 0 79,500
04XX Property Services 52,116 55,371 70,137 46,500 51,268 0 46,500
05XX Other Services 43,563 39,982 157,658 34,000 51,205 0 34,000
06XX Supplies & Materials 317,656 288,488 243,783 249,000 251,597 0 249,000
07XX Equipment (4,284) 170 1,000 0 0 1,000
08XX Other Objects 0
09XX Other Uses 0
Total Maintenance & Operations 694,829 656,367 781,414 511,561 608,345 154,670 666,231

Actuals Actuals Actuals Budget Forecast 0 Proposed Budget
Staff FTE: FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 25/26 Difference FY 26/27
1XX Administrators 0.00
2XX Teachers (Licensed) 0.00
3XX Non-Teaching Professionals 0.00
4XX Classified - Instructional 0.00
5XX Classified - School Admin 0.00
6XX Classified - Maint, Oper & Trans 4.50 4.50

Total FTE 0.00 0.00 0.00 0.00 0.00 4.50 4.50

Cripple Creek-Victor RE-1
Proposed Budget

General Fund Detail Budgets
FY 2026/27

The Maintenance & Operations program includes all of the costs of maintaining the district's facilities and grounds.  The expenditures include construction, 
electrical, mechanical/HVAC, plumbing and grounds.
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Program: 2700 Transportation

Program Description:

Actuals Actuals Actuals Budget Forecast 0 Proposed Budget
FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 25/26 Difference FY 26/27

Transportation (27)
011X Salaries 97,716 55,619 67,013 67,413 71,977 1,500 68,913
01XX Supplemental Pay & Stipends 0
02XX Employee Benefits 26,314 19,178 23,812 25,057 26,109 1,534 26,591
03XX Professional Services 0 282,183 225,000 276,500 51,500 276,500
04XX Property Services 6,390 14,388 3,595 20,000 4,040 (10,000) 10,000
05XX Other Services 2,239 150 3,249 1,000 0 0 1,000
06XX Supplies & Materials 66,473 50,078 71,680 90,000 63,802 (10,000) 80,000
07XX Equipment 0 6,515 0 1,448 0 0
08XX Other Objects 0
09XX Other Uses 0
Total Transportation 199,132 139,413 458,048 428,470 443,875 34,533 463,003

Actuals Actuals Actuals Budget Forecast 0 Proposed Budget
Staff FTE: FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 25/26 Difference FY 26/27
1XX Administrators 0.00
2XX Teachers (Licensed) 0.00
3XX Non-Teaching Professionals 0.00
4XX Classified - Instructional 0.00
5XX Classified - School Admin 0.00
6XX Classified - Maint, Oper & Trans 1.00 1.10 0.10 1.10

Total FTE 0.00 0.00 0.00 1.00 1.10 0.10 1.10

Cripple Creek-Victor RE-1
Proposed Budget

General Fund Detail Budgets
FY 2026/27

The Transportation program accounts for all of the expenditures to operate the district's transportation fleet.  This includes bus drivers and monitors, fuel and 
parts for repairs.  Also paid for by this program are a variety of requirements to include mobile radio support, administration of required testing, printing for 

safety rules and regulations and other miscellaneous expenses of operating a vehicle fleet.
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Program: 3300 Community Services

Program Description:

Actuals Actuals Actuals Budget Forecast 0 Proposed Budget
FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 25/26 Difference FY 26/27

Community Services (33)
011X Salaries 0
01XX Supplemental Pay & Stipends 0
02XX Employee Benefits 0
03XX Professional Services 92,909 151,711 0 138,639 142,000 142,000
04XX Property Services 0
05XX Other Services 0
06XX Supplies & Materials 0 1400 0 0
07XX Equipment 0
08XX Other Objects 0
09XX Other Uses 0
Total Community Services 0 92,909 151,711 0 138,639 142,000 142,000

Actuals Actuals Actuals Budget Forecast 0 Proposed Budget
Staff FTE: FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 25/26 Difference FY 26/27
1XX Administrators 0.00
2XX Teachers (Licensed) 0.00
3XX Non-Teaching Professionals 0.00
4XX Classified - Instructional 0.00
5XX Classified - School Admin 0.00
6XX Classified - Maint, Oper & Trans 0.00

Total FTE 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Cripple Creek-Victor RE-1
Proposed Budget

General Fund Detail Budgets
FY 2026/27

The community Services program accounts for the community liaisons and their expenses.  These positions provide a valuable interface with the community in 
order to address learning barriers outside the school or classroom.
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Actuals Actuals Actuals Budget Forecast 0 Proposed Budget
FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 25/26 Difference FY 26/27

Beginning Fund Balance
6724 CPP Reserve 0
6725 UPK Reserve 0
6760 Assigned Fund Balance 184,609 169,028 211,510 311,510 311,510 50,490 362,000

Total Beginning Fund Balance 184,609 169,028 211,510 311,510 311,510 50,490 362,000

Revenues
1324 Tuition 4,243 23,755 1,264 5,000 5,500 0 5,000
1510 Interest Income 0 0 0 0
1990 Misc. Revenue 0 0 0 0

3010-3897 UPK Revenue 133,787 158,067 150,000 0 0 150,000
3953 CDHS Childcare Relief 25,303 2,161 0 0 0 0
7434 Other RevenuePreschool Development 10,536 7,215 0 0 0 0

Other Revenue 0 0 0 0
Other Revenue 0 0 0 0

5210 Transfers From General Fund 140,043 0 0 0 0
1XXX Other Revenue 0 0 0 0
Total Revenues 180,125 164,757 161,492 155,000 5,500 0 155,000

Total Resources Available 364,734 333,785 373,002 466,510 317,010 50,490 517,000

Preschool Expenditures
011X Salaries 154,168 97,531 50,163 49,027 40,523 91,119 91,119
01XX Temp Salaries 0 0 0
02XX Employee Benefits 28,397 32,726 9,852 18,761 15,078 13,200 31,961
03XX Purchased Services 11,436 7,959 3,300 5,000 4,470 (5,000)
04XX Purch Property Services 0 0 555 0
05XX Other Purch Svcs 0 0
06XX Supplies & Materials 1,705 10,000 347 (9,000) 1,000
07XX Equipment & Technology 0
08XX Other & Indirect Expenses (15,940) 0
09XX Other Uses/Contingency 0
Total Expenditures 195,706 122,276 63,315 82,788 60,973 90,320 124,081

Surplus/(Deficit) (15,581) 42,481 98,177 72,212 (55,473) (90,320) 30,919

Fund Balances
6724 CPP Reserve 0 0 0 0 0 0 0
6725 UPK Reserve 0 0 0 0
6760 Assigned Fund Balance 169,028 211,509 309,687 383,722 256,037 9,197 392,919

Total Ending Fund Balance 169,028 211,509 309,687 383,722 256,037 9,197 392,919

Total Appropriation( Ending Fund Balance + Expense) 466,510 517,000
Staff FTE:
1XX Administrators 0.25 0.25
2XX Teachers (Licensed) 0.00 0.00
3XX Non-Teaching Professionals 0.00
4XX Classified - Instructional 3.00 3.00
5XX Classified - School Admin 0.25 0.25
6XX Classified - Maint, Oper & Trans 0.00

Total FTE 0.00 0.00 0.00 0.00 0.00 3.50 3.50

Cripple Creek-Victor RE-1
Proposed Budget

Preschool Fund (19)
FY 2026/27
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Actuals Actuals Actuals Budget Forecast 0 Proposed Budget
FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 25/26 Difference FY 26/27

Beginning Fund Balance
Unspendable (Inventory) 2,541 15,332 6,961 7,000 7,000 0 7,000
Restricted Fund Balance 68,745 (142,458) 1,059 1,000 1,000 0 1,000

Total Beginning Fund Balance 71,286 (127,126) 8,020 8,000 8,000 0 8,000

Revenues
1XXX Local Revenue 9,190 15,145 6,116 7,250 9,000 750 8,000
3XXX State Revenue 1,285 31,161 18,241 43,000 59,500 12,000 55,000
4XXX Federal Revenue 235,692 160,043 180,155 147,500 210,385 52,500 200,000

5210 Allocation from General Fund 385,000 97,948 100,000 (2,500) 97,500
Total Revenues 246,167 591,349 302,460 297,750 278,885 62,750 360,500

Total Resources Available 317,453 464,223 310,480 305,750 286,885 62,750 368,500

Expenditures
011X Salaries 110,554 93,476 89,568 98,142 91,288 1,700 99,842
02XX Employee Benefits 48,743 44,984 33,060 57,229 49,540 (6,976) 50,253
03XX Professional Services 2,223 0
04XX Property Services 0
05XX Other Services 1,697 3,376 (5,611) 0 153 250 250
06XX Supplies & Materials 250,259 283,937 199,611 245,000 163,939 (45,000) 200,000
07XX Equipment 10,000 0 10,000
08XX Other Objects 22,060 0
09XX Other Uses 0
Total Expenditures 411,253 447,833 318,851 410,371 304,920 (50,027) 360,344

Surplus/(Deficit) (165,086) 143,517 (16,391) (112,621) (26,035) 112,777 156

Fund Balances
Unspendable (Inventory) 2,541 15,332 6,961 7,000 7,000 0 7,000
Restricted Fund Balance (96,341) 1,059 (15,332) (111,621) (25,035) 112,777 1,156

Total Fund Balance (93,800) 16,390 (8,371) (104,621) (18,035) 112,777 8,156

Total Appropriation( Ending Fund Balance + Expense) 305,750 368,500

Staff FTE:
1XX Administrators 0.00
2XX Teachers (Licensed) 0.00
3XX Non-Teaching Professionals 0.00
4XX Classified - Instructional 0.00
5XX Classified - School Admin 0.00
6XX Classified - Maint, Oper & Trans 4.00 4.00

Total FTE 0.00 0.00 0.00 0.00 0.00 4.00 4.00

Cripple Creek-Victor RE-1
Proposed Budget

Food Service Fund (21)
FY 2026/27
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Actuals Actuals Actuals Budget Forecast 0 Proposed Budget
FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 25/26 Difference FY 26/27

Beginning Fund Balance
Other Fund Balance 0 0 0

Total Beginning Fund Balance 0 0 0 0 0 0 0

Revenues
1XXX Local Revenue 0
3XXX State Revenue 0

0

Total State Revenue 0 0 0 0 0 0 0

Federal Revenue
4010 Title I 80,798 144,927 139,313 148,208 110,000 (29,358) 118,850
4367 Title IIA 19,320 14,294 21,462 19,519 17,500 (5,802) 13,717
4365 Title IIIA 0
4424 Title IVA 15,415 5,189 10,615 17,984 7,984 (7,459) 10,525
4048 Perkins 0
4027 Title VIb (Special Education) 0
5010 EASI CCV 70,500 50,000 (13,515) 56,985
4358 Other Federal Grants 21,000 35,327 10,000 9,360 9,000 0 9,360
7287 Other Federal Grants 204,700 117,539 152,285 164,926 150,000 0 164,926
9003 Other Federal Grants 83,617 77,780 101,484 74,000 74,000 0 74,000

Total Federal Funds 424,850 395,056 435,159 504,497 418,484 (56,134) 448,363

5210 Allocation from General Fund 0

Total Revenues 424,850 395,056 435,159 504,497 418,484 (56,134) 448,363

Expenditures
011X Salaries 231,031 264,444 294,122 239,596 160,000 5,300 244,896
02XX Employee Benefits 85,944 55,480 46,895 33,644 22,429 1,485 35,129
03XX Professional Services 27,659 35,220 35,321 67,896 62,000 50,000 117,896
04XX Property Services 0
05XX Other Services 34,438 20,143 32,313 27,358 27,000 0 27,358
06XX Supplies & Materials 25,993 19,769 12,412 22,485 22,485 200 22,685
07XX Equipment 0
08XX Other Objects 19,785 14,096 6,726 6,726 (6,327) 399
09XX Other Uses 0
Total Expenditures 424,850 395,056 435,159 397,705 300,640 50,658 448,363

Surplus/(Deficit) 0 0 0 106,792 117,844 (106,792) 0

Fund Balances
Fund Balance 0 0 0 106,792 117,844 (106,792) 0

Total Ending Fund Balance 0 0 0 106,792 117,844 (106,792) 0

Total Appropriation( Ending Fund Balance + Expense) 504,497 448,363

Staff FTE:
1XX Administrators 0.00
2XX Teachers (Licensed) 4.13 4.13
3XX Non-Teaching Professionals 0.00
4XX Classified - Instructional 0.00
5XX Classified - School Admin 0.00
6XX Classified - Maint, Oper & Trans 0.00

Total FTE 0.00 0.00 0.00 0.00 0.00 4.13 4.13

Cripple Creek-Victor RE-1
Proposed Budget

Designated Purpose Grants Fund (22)
FY 2026/27
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Actuals Actuals Actuals Budget Forecast 0 Proposed Budget
FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 25/26 Difference FY 26/27

Beginning Fund Balance
Fund Balance 148,688 80,131 172,394 172,394 165,000 (7,394) 165,000

Total Beginning Fund Balance 148,688 80,131 172,394 172,394 165,000 (7,394) 165,000

Revenues
1XXX Local Revenue 121,983 79,816 69,464 45,000 45,000 12,000 57,000
3XXX State Revenue 0 0
4XXX Federal Revenue 0 0
5210 Allocations from General Fund 0 0
Total Revenues 121,983 79,816 69,464 45,000 45,000 12,000 57,000

Total Resources Available 270,671 159,947 241,858 217,394 210,000 4,606 222,000

Expenditures
011X Salaries 0
02XX Employee Benefits 0
03XX Professional Services 0
04XX Property Services 0
05XX Other Services 0
06XX Supplies & Materials 96,574 105,400 79,035 55,000 50,084 (2,000) 53,000
07XX Equipment 0
08XX Other Objects 0
09XX Other Uses 0
Total Expenditures 96,574 105,400 79,035 55,000 50,084 (2,000) 53,000

Surplus/(Deficit) 25,409 (25,584) (9,572) (10,000) (5,084) 14,000 4,000

Fund Balances
Fund Balance 174,097 54,547 162,823 162,394 69,916 6,606 169,000

Ending Fund Balances 174,097 54,547 162,823 162,394 69,916 6,606 169,000

Total Appropriation( Ending Fund Balance + Expense) 217,394 222,000

Cripple Creek-Victor RE-1
Proposed Budget

Pupil Activity Fund (23)
FY 2026/27
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Actuals Actuals Actuals Budget Forecast 0 Proposed Budget
FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 25/26 Difference FY 26/27

Beginning Fund Balance
Fund Balance 0 0 0 0 0 0 0

Total Beginning Fund Balance 0 0 0 0 0 0 0

Revenues

1XXX Local Revenue - Buell Grant 29,780 33,422 9,256 0
3XXX State Revenue 0
4XXX Federal Revenue 1,628,945 1,287,476 1,338,773 1,787,077 1,787,077
5210 Transfers 0
Total Revenues 1,658,725 1,320,898 1,348,029 0 0 1,787,077 1,787,077

Total Resources Available 1,658,725 1,320,898 1,348,029 0 0 1,787,077 1,787,077

Expenditures
011X Salaries 566,049 501,079 495,560 550,964 558,829 54,883 605,847
02XX Employee Benefits 193,187 173,342 154,227 202,114 208,375 71,771 273,885
03XX Professional Services 74,277 48,435 47,775 68,788 47,669 648,966 717,754
04XX Property Services 13,180 13,501 9,053 16,500 15,500 26,800 43,300
05XX Other Services 539,771 491,710 585,727 751,877 460,887 (713,873) 38,004
06XX Supplies & Materials 230,384 75,427 48,408 63,482 39,636 32,610 96,092
07XX Equipment 41,877 17,404 0
08XX Other Objects 7,280 12,195 12,195
09XX Other Uses 0
Total Expenditures 1,658,725 1,320,898 1,348,029 1,653,725 1,330,898 133,352 1,787,077

Surplus/(Deficit) 0 0 0 (1,653,725) (1,330,898) 1,653,725 (0)

Fund Balances
Fund Balance 0 0 0 0 0 (0) (0)

Total  Ending Fund Balance 0 0 0 0 0 (0) (0)

Total Appropriation( Ending Fund Balance + Expense) 1,787,077 1,787,077

Staff FTE:
1XX Administrators 2.00 2.00
2XX Teachers (Licensed) 0.00
3XX Non-Teaching Professionals 0.00
4XX Classified - Instructional 14.00 14.00
5XX Classified - School Admin 2.00 2.00
6XX Classified - Maint, Oper & Trans 0.00

Total FTE 0.00 0.00 0.00 0.00 0.00 18.00 18.00

Cripple Creek-Victor RE-1
Proposed Budget

Head Start
FY 2026/27
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Actuals Actuals Actuals Budget Forecast 0 Proposed Budget
FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 25/26 Difference FY 26/27

Beginning Fund Balance
Fund Balance 5,302 5,302 5,302 5,307 5,302 0 5,307

Total Beginning Fund Balance 5,302 5,302 5,302 5,307 5,302 0 5,307

Revenues
1XXX Local Revenue 5 5 0 5
3XXX State Revenue 0
4XXX Federal Revenue 0
5210 Transfers 0
Total Revenues 0 0 0 5 5 0 5

Total Resources Available 5,302 5,302 5,302 5,312 5,307 0 5,312

Expenditures
011X Salaries 0
02XX Employee Benefits 0
03XX Professional Services 0
04XX Property Services 0
05XX Other Services 0
06XX Supplies & Materials 0
07XX Equipment 0
08XX Other Objects 0
09XX Other Uses 0
Total Expenditures 0 0 0 0 0 0 0

Surplus/(Deficit) 0 0 0 5 5 0 5

Fund Balances
Fund Balance 5,302 5,302 5,302 5,307 0 5,307

Total  Ending Fund Balance 5,302 5,302 5,302 5,307 0 0 5,307

Total Appropriation( Ending Fund Balance + Expense) 5,307 5,307

Staff FTE:
1XX Administrators 0.00
2XX Teachers (Licensed) 0.00
3XX Non-Teaching Professionals 0.00
4XX Classified - Instructional 0.00
5XX Classified - School Admin 0.00
6XX Classified - Maint, Oper & Trans 0.00

Total FTE 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Cripple Creek-Victor RE-1
Proposed Budget
Scholarship Fund

FY 2026/27
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Actuals Actuals Actuals Budget Forecast 0 Proposed Budget
FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 25/26 Difference FY 26/27

Beginning Fund Balance
Fund Balance 1,708,678 0 12,764 12,764 12,764 0 12,764

Total Beginning Fund Balance 1,708,678 0 12,764 12,764 12,764 0 12,764

Revenues
1XXX Local Revenue 129,642 129,869 6,156 0 1,609,666 250,000 250,000
3XXX State Revenue 12,985 0 0
4XXX Federal Revenue 147,000 48,151 88,000 89,849 (88,000) 0
5210 General Fund Allocation 350,000 250,000 150,000 500,000
Total Revenues 276,642 191,005 6,156 438,000 1,949,515 312,000 750,000

Total Resources Available 1,985,320 191,005 18,920 450,764 1,962,279 312,000 762,764

Expenditures
011X Salaries 0 0 0
02XX Employee Benefits 0 0
03XX Professional Services 410,013 1,449,740 0 0 0
04XX Property Services 122,881 88,000 61,739 662,000 750,000
05XX Other Services (1,592,544) (730,000) 0 0 0
06XX Supplies & Materials 161,624 125,459 0 0 0
07XX Equipment 1,832,252 (25) 0 0 0
08XX Other Objects 41,200 75,023 78,512 157,027 78,512 (157,027)
09XX Other Uses 0 1,749,569 0
Total Expenditures 852,545 920,197 201,394 245,027 1,889,820 504,973 750,000

Surplus/(Deficit) (575,903) (729,191) (195,238) 192,973 59,694 (192,973) 0
Fund Balances

Fund Balance 1,132,775 (729,191) (182,474) 205,737 72,458 (192,973) 12,764
Total Ending Fund Balance 1,132,775 (729,191) (182,474) 205,737 72,458 (192,973) 12,764

Total Appropriation( Ending Fund Balance + Expense) $450,764 $762,764

Staff FTE:
1XX Administrators 0.00 0.00
2XX Teachers (Licensed) 0.00 0.00
3XX Non-Teaching Professionals 0.00 0.00
4XX Classified - Instructional 0.00 0.00
5XX Classified - School Admin 0.00 0.00
6XX Classified - Maint, Oper & Trans 0.00 0.00

Total FTE 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Cripple Creek-Victor RE-1
Proposed Budget

Capital Reserve Fund (43)
FY 2026/27
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FY2026-27 UNIFORM BUDGET SUMMARY

District Name: Cripple Creek - Victor School
District Code: 3010
Proposed Budget
Adopted: June XX, 2026

Budgeted Pupil Count:  260.7
Object
Source

 10
General Fund 

 19
Preschool 

and 
Kindergarten  

 21
Food 

Service 

 22
Governmental 

Designated 
Grants Fund 

 23
Pupil 

Activity  

 43
Capital Reserve 
Capital Projects                           74  TOTAL 

Beginning Fund Balance 4,613,832       362,000         8,000       -                       165,000     12,764                   5,307                     5,166,903              

Revenues
Local Sources 1000 - 1999 5,776,290       -                     8,000       -                       57,000       250,000                 5                            6,091,295              
Intermediate Sources 2000 - 2999 2,500              -                             2,500                     
State Sources 3000 - 3999 690,224          55,000     -                       -                 -                             -                             745,224                 
Federal Sources 4000 - 4999 281,439          200,000   896,726           -                 500,000                 -                             1,878,165              
Total Revenues 6,750,453       -                     263,000   896,726           57,000       750,000                 5                            8,717,184              

Total Beginning Fund Balance and Reserves 11,364,285     362,000         271,000   896,726           222,000     762,764                 5,312                     13,884,087           

Total Allocations To/From Other Funds 5800 -                     -                             
Transfers To/From Other Funds 5200 - 5300 (855,000)         -                     97,500     -                 500,000                 (257,500)               
Other Sources 5500,5900, -                             

Available  Beginning Fund Balance & Revenues 10,509,285     362,000         368,500   896,726           222,000     1,262,764              5,312                     13,626,587           

Expenditures
Instruction - Program 0010 to 2099
Salaries 0100 1,851,556       91,119           244,896           -                 2,187,571              
Employee Benefits, including object 0280 0200 660,963          31,961           35,129             -                 728,053                 
Purchased Services 0500 393,700          -                     145,254           -                 538,954                 
Supplies and Materials 0600 177,600          1,000             22,685             53,000       254,285                 
Property 0700 -                      -                     -                       -                 -                             
Other 0800, 0900 113,038          -                     399                  -                 113,437                 
Total Instruction 3,196,857       124,081         -               448,363           53,000       -                             -                             3,822,301              
Supporting Services
Students - Program 2100
Salaries 0100 135,314          135,314                 
Employee Benefits, including object 0280 0200 31,220            31,220                   
Purchased Services 0500 -                      -                             
Supplies and Materials 0600 -                      -                             
Property 0700 -                      -                             
Other 0800, 0900 -                      -                             
Total Students 166,534          -                     -               -                       -                 -                             -                             166,534                 

Instructional Staff - Program 2200
Salaries 0100 123,598          123,598                 
Employee Benefits, including object 0280 0200 28,619            28,619                   
Purchased Services 0500 -                      -                             
Supplies and Materials 0600 4,500              4,500                     
Property 0700 -                      -                             
Other 0800, 0900 -                      -                             
Total Instructional Staff 156,717          -                     -               -                       -                 -                             -                             156,717                 

General Administration - Program 2300, including 
Salaries 0100 112,000          112,000                 
Employee Benefits, including object 0280 0200 38,942            38,942                   
Purchased Services 0500 66,000            66,000                   
Supplies and Materials 0600 15,000            15,000                   
Property 0700 -                      -                             
Other 0800, 0900 7,500              7,500                     
Total School Administration 239,442          -                     -               -                       -                 -                             -                             239,442                 

School Administration - Program 2400
Salaries 0100 301,685          301,685                 
Employee Benefits, including object 0280 0200 147,150          147,150                 
Purchased Services 0500 1,000              1,000                     
Supplies and Materials 0600 750                 750                        
Property 0700 -                      -                             
Other 0800, 0900 -                      -                             
Total School Administration 450,585          -                     -               -                       -                 -                             -                             450,585                 

Business Services - Program 2500, including 
Salaries 0100 76,000            76,000                   
Employee Benefits, including object 0280 0200 30,656            30,656                   
Purchased Services 0500 388,000          388,000                 
Supplies and Materials 0600 3,000              3,000                     
Property 0700 -                      -                             
Other 0800, 0900 10,000            10,000                   
Total Business Services 507,656          -                     -               -                       -                 -                             -                             507,656                 
Operations and Maintenance - Program 2600
Salaries 0100 189,940          189,940                 
Employee Benefits, including object 0280 0200 66,290            66,290                   
Purchased Services 0500 160,000          160,000                 
Supplies and Materials 0600 249,000          249,000                 
Property 0700 1,000              1,000                     
Other 0800, 0900 -                      -                             
Total Operations and Maintenance 666,231          -                     -               -                       -                 -                             -                             666,231                 

Student Transportation - Program 2700
Salaries 0100 68,913            68,913                   
Employee Benefits, including object 0280 0200 26,591            26,591                   
Purchased Services 0500 287,500          287,500                 
Supplies and Materials 0600 80,000            80,000                   
Property 0700 -                      -                             
Other 0800, 0900 -                      -                             
Total Student Transportation 463,003          -                     -               -                       -                 -                             -                             463,003                 

Food Service Operations - Program 3100
Salaries 0100 99,842     99,842                   
Employee Benefits, including object 0280 0200 50,253     50,253                   
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Purchased Services 0500 250          250                        
Supplies and Materials 0600 200,000   200,000                 
Property 0700 10,000     10,000                   
Other 0800, 0900 -               -                             
Total Other Support -                      -                     360,344   -                       -                 -                             -                             360,344                 

Community Services - Program 3300
Salaries 0100 -                      -                             
Employee Benefits, including object 0280 0200 -                      -                             
Purchased Services 0500 142,000          142,000                 
Supplies and Materials 0600 -                      -                             
Property 0700 -                      -                             
Other 0800, 0900 -                      -                             
Total Community Services 142,000          -                     -               -                       -                 -                             -                             142,000                 

Total Supporting Services 2,792,168       -                     360,344   -                       -                 -                             -                             3,152,512              

Property - Program 4000
Salaries 0100 -                      -                             -                             
Employee Benefits, including object 0280 0200 -                      -                             -                             
Purchased Services 0500 -                      750,000                 750,000                 
Supplies and Materials 0600 -                      -                             -                             
Property 0700 -                      -                             -                             
Other 0800, 0900 -                      -                             -                             
Total Property -                      -                     -               -                       -                 750,000                 -                             750,000                 

Total Expenditures 5,989,025       124,081         360,344   448,363           53,000       750,000                 -                             7,724,813              

APPROPRIATED RESERVES (ANTICIPATED ENDING 
Other Reserved Fund Balance (9900) 0840 4,315,260       392,919         169,000     12,764                   5,312                     4,895,255              
Other Restricted Reserves (932X) 0840 -                     1,156       -                       -                             1,156                     
Reserved Fund Balance (9100) 0840 7,000       7,000                     
District Emergency Reserve (9315) 0840 -                             
Reserve for TABOR 3% (9321) 0840 205,000          205,000                 
Reserve for TABOR - Multi-Year Obligations (9322) 0840 -                             
Total Reserves (Anticipated Ending Fund Balance) 4,520,260       392,919         8,156       -                       169,000     12,764                   5,312                     5,108,411              

Total Expenditures and Reserves 10,509,285     517,000         368,500   448,363           222,000     762,764                 5,312                     12,833,224           

Total Available Beginning Fund Balance & Revenues -                      (155,000)        -               448,363           -                 500,000                 -                             793,363                 
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Memorandum of Agreement (MOA)

 Teller County Public Health and Environment and Cripple Creek-Victor School District RE-1 

MOU TCPHE and CCV 07.01.26

1

This Memorandum of Agreement (MOA) is entered into by and between Teller County Public Health 
and Environment (TCPHE) and Cripple Creek-Victor School District RE-1 (CCV) to set forth the 
objectives, understandings, and agreements between the two parties as it relates to client services 
provided by TCPHE at Gorman Medical, School-Based Health Center (GMSBHC). 

  
I. PURPOSE

The purpose of this agreement is to provide immunization services, Women, Infants, and Children (WIC) 
services, and integrated Reproductive Health for the population of the Cripple Creek-Victor area.  TCPHE 
has  been  providing  Reproductive  Health  services  at  GMSBHC.  This  MOA  will  allow  TCPHE  to  add 
immunizations and WIC services to those services already offered by TCPHE at Gorman Medical, Primary 
Care & School-Based Health Center. The aforementioned parties agree to the specific expectations as 
outlined in the responsibilities of the parties.  

II. STATEMENT OF MUTUAL BENEFIT

The parties desire and intend to explore and pursue joint initiatives and to work together in support of 
providing seamless, immunization, WIC, and integrated reproductive health services for children and 
adults in the CCV school district. 

III. DURATION OF THIS AGREEMENT

The effective dates of this MOA are 07/01/26 to 06/30/2027. Any amendment to this MOA shall be in 
writing and signed by both parties no less than thirty (30) days before the change.  This MOA may be 
renewed for successive one (1) year periods of time if both parties so agree.  Either party may express 
their desire to renew by sending such intention to the other party in writing.  The receiving party must 
agree to renew, in writing, within a reasonable period after receipt of the other party’s written notice of 
renewal.  Either party may terminate this agreement by giving thirty (30) days' written notice to the 
other party. 

IV. RESPONSIBILITIES OF THE PARTIES

 TCPHE staff shall be responsible for:

1. Scheduling appointments for immunizations, WIC, and reproductive health clients to be seen at 
the GMSBHC.

2. Providing services referenced above to residents by individual program guidelines.
3. Collecting any applicable payments from clients for services rendered. 

CCV staff shall be responsible for:
1. Provision of secure internet connection, electricity, and water.
2. Janitorial services.
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Both Parties Agree:

1. Neither party is an employee or agent of the other.
2. This MOA creates no third-party rights.  Neither party may assign any of its rights or delegate or 

subcontract any of its obligations to a third party without the prior written consent of the other 
party. 

3. Each party will make a good faith effort to obtain the consent and approval of the other party 
before releasing printed materials or media announcements that identify the other party, 
whether implicitly or explicitly, or use the company name, logo, or web address of the other 
party.

4. Both parties will be responsible for any errors, acts, or omissions resulting from their own 
negligence, performance, or non-performance of their obligation as enumerated in the MOA. 

V. IT IS MUTUALLY UNDERSTOOD AND AGREED BY AND BETWEEN THE PARTIES THAT:

1. PATIENT CONFIDENTIALITY.  The Parties agree to comply with all federal, state, and local 
policies, ordinances, statutes, rules, and regulations applicable to the Parties’ obligations 
pursuant to this Agreement, including, but not limited to, HIPAA, the HITECH Act, and 42 C.F.R. 
Part 2 (collectively, “Applicable Law”). The Parties shall retain data, records, and information as 
required by Applicable Law and any contracts between a Party to this Agreement that relate to 
any of the activities contemplated by this Agreement. 

2. MODIFICATION.  Modifications to this agreement shall be made through mutual consent of both 
parties, by the issuance of a written modification signed and dated by both parties, prior to any 
changes being performed.  Any significant changes in project and/or organizational leadership 
should be reported to the Cripple Creek-Victor School District within 30 days of the change.

3. TERMINATION.  Either of the parties, with 30 days' advance written notice, may terminate the 
agreement in whole or in part, at any time, for any reason before the date of expiration.  While 
the agreement may be terminated, the applicable confidentiality restrictions cited continue to 
protect all the identifying data collected while the MOA was in effect.

4. PARTICIPATION IN SIMILAR ACTIVITIES.  This agreement in no way restricts TCPHE or CCV from 
participating in similar activities with other public or private agencies, organizations, or 
individuals. 
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VI. PRINCIPAL CONTACTS

Teller County Public Health & 
Environment 
Michelle Wolff, MSN, WHNP-BC
Director, Teller County Public Health 
PO Box 928
Divide, CO 80814
(719) 687-6416 or (719) 368-1111
wolffa@tellercounty.gov

 

Cripple Creek-Victor School District
RE-1
Daniel Cummings 
Superintendent, Cripple Creek-Victor 

School District 
P.O. Box 897
Cripple Creek, CO 80813
(719) 689-2685 ext. 1102
dcummings@ccvschools.com 

VI. SIGNATURES OF ACCEPTANCE

IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the last written date 
below:

Teller County Board of County
Commissioners (a political subdivision
of the State of Colorado) for the use
and the benefit of Teller County Public Health  
and Environment Cripple Creek-Victor School District RE-1
11115 W. Highway 24, Suite 2C 410 North B Street
Divide, CO 80814 Cripple Creek, CO 80813

_____________________________________ ______________________________________
Erik Stone, Commissioner  Date Daniel Cummings, Superintendent       Date

5/5/2026
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