






​CONCEPT / FOCUSED & ALIGNED​
​AGENDA​

​OUR DISTRICT MISSION​
​Cripple Creek-Victor Schools provide students with relevant,​

​challenging, educational opportunities. We value our families and​
​encourage active participation in their children’s education. We​
​support staff with tools and resources to be successful. We are​

​building the future of the CC-V community.​

​BOARD’S PURPOSE​
​We are change agents. We have our hands on hope. We are​

​united in purpose and mind to serve our children and​
​community.​

​ESSENTIAL BOARD ROLES​
​Serves as a legislative body, adopting policies and regulations​

​and overseeing the fiduciary responsibilities​​for​​the​
​administration of the schools​

​Accredits the district’s schools​

​Recognizes the Superintendent as the professional leader of​
​the staff and adviser to the board​

​Ensure educational programs are designed to achieve desired​
​outcomes​

​BOARD’S 2026-2027​
​FOCUS AREAS​

​Everything we do as a board will align to our vision​

​Monitor our policies continually and systematically to ensure​
​the intended results​

​Use student achievement data to make decisions and establish​
​district priorities​

​Model the kind of collaboration we expect to see in others​

​Participate in Professional Development​

​Virtual Elevate Meeting Instructions​

​Meeting https://meeting.gomeet.com/783-223-078​
​Join by phone: +15717484021​

​PIN:​​783-223-078#​

​Please send notice to kchevalier@ccvschools.com​

​Cripple Creek-Victor​
​Board of Education​

​WORK SESSION 4:00pm​

​REGULAR MEETING  5:00PM​
​Participants can attend via Elevate meeting to comply with virtual​
​meetings Board Policy, instructions below on left.​

​Monday, August 3, 2026​
​1.​ ​Call to Order​
​2.​ ​Pledge of Allegiance​
​3.​ ​Roll Call​
​4.​ ​Approval of Agenda​
​5.​ ​Public Participation Presentation – Sign in sheet​
​6.​ ​Faculty Introductions​
​7.​ ​Superintendent, Principals and Department​

​Reports-Celebrations & Challenges​
​8.​ ​Board Questions (five minutes maximum)​
​9.​ ​Business Meeting​

​A. New Business​
​i. Consent Agenda​

​a.​ ​Regular Meeting Minutes – June 2026/June 15, 2026​
​b.​ ​Resignations/Recommendations/Terminations/Non-Ren​

​ewals​
​c.​ ​Financial Reports– May/June 2026​

​ii. Approval of May/June  2026 payables/payrolls​
​iii. Second and Final Reading of JLA Student​​Insurance​

​Programs; JLC Student Health Services and Records; JLCA Physical​
​Examinations of Students; JLCB Immunization of Students; JLCB-R​
​Immunization of Students — Regulation; JLCC​
​Communicable/Infectious Diseases; JLCD-E Permission for Medication​
​— Exhibit; JLCDA Student with Food Allergies; JLCDB*​
​Administration of Medical Marijuana to Qualified Students; JLCDB*-​
​E (Option 1) Administration of Medical Marijuana to Qualified​
​Students (Written Plan) – Exhibit JLCDB*-E (Option 2);​
​Administration of Medical Marijuana to Qualified Students (Written​
​Plan) – Exhibit; JLCE First Aid and Emergency Medical Care; JLCE-E​
​School First Aid and Emergency; Medical Care Card — Exhibit;​
​JLCE-R First Aid and Emergency Medical Care — Regulation; JLCEA​
​Students with Special Health Needs; JLCEA -R Students with Special​
​Health Needs (Implementation and Protocol for CPR Directives) —​
​Regulation; JLCG Medicaid Reimbursement; JLCG-E Medicaid​
​Reimbursement (Sample Form) — Exhibit; JLDAC Screening/Testing​
​of Student (And Treatment of Mental Disorders)​

​iv. Approval of Financial Consulting Contract​
​v. Approval of Summer Insurance Stoppage for Compensation​

​Employees Proposal​
​B.  Informational​

​i.  1% sales tax check for February $54,804.70/March​
​$37,548.65/April $47,408.68/May $54,599.86​

​ii. Cresson Boiler update​
​iii.​​BOCES Update (Donna Brazill, Stephanie​​Stokes)​
​iv.​
​v. Board Meeting Dates for SY26/27​
​vi. Upcoming events​

​a.​
​b.​

​9. Board reflection (5 minutes maximum)​
​10. Adjournment​



































Head Start / Early Childhood Head Start  

Childcare Partnership / Universal Pre-Kindergarten  

                                                 Board Report for May/June/July 2026 

By Desi Patty 

 

PRIMARY ACTIVITIES  

Action Items:  

• No items at this time. 

OUTREACH AND MARKETING  

● Distributed flyers to food pantries and community boards. 
● Distributed flyers to Childcare Partners and Woodland Park retail stores. 
● Refreshed community boards with new flyers. 
● Updated flyers at Choices in Cripple Creek. 
● Updated Facebook page to advertise program and career opportunities for the 

Teller County Early Childhood Program weekly. 
● Brandon attended TPECC Health Screening event in Woodland and distributed 

flyers. 
● Update Facebook page weekly. 
● Brandon set up booth at Old Fashion 4th of July celebration in Woodland Park. 

 
PARTNERSHIPS/COLLABORATION  

Child Care Partnerships 
Kids City USA - Midland Street, Monica Parsons (Open) 
Jennifer Heinz Child Care (Open)  
Lexi’s Little Ones (Open) 

Judy Ivory - Transformational Coach (meets every Thursday) 
TRE (The Resource Exchange)  
Ute Pass BOCES  
Community of Caring  

TPECC- Teller Park Early Childhood Council 

MEETINGS ATTENDED  

• Brandon and Kim attended local Resource meeting on ZOOM. 

• Brandon attended local Housing meeting. 

• Desi attended the Affordable Housing Meeting. 

• Desi attended the monthly phone call with our Region 8 Program Specialist 

from Head Start. 



• Brandon meets every Thursday with Community Cupboard to form 

partnership. 

Training May/June/July 2026 

• Ongoing training on IPD. 

• Kimberly is working on Child and Family Partners Program Certificate. 

• Brandon and Desi attended Region 8 Conference. 
 
Staff enrolled in college:  
 

● Jessica White – Pikes Peak Community College (ECE Bachelors Degree) 

 Inkind Reported as of May 31, 2026 
Total Inkind for HS/EHS/CCP required for 7/01/2025 – 6/30/2026: $446,769.00 
Total Inkind amount reported as of May 31, 2026: $225,039.54 
 
School Board Data Report June 2026 

❖ Enrollment 

● Child Care Partnerships #31 slots of 32 Slots 97% 
● Early Head Start #12 slots of 12 Slots 100% (Enrolled two Expecting 
mothers) 
● Head Start No in Session for Month of June 

❖ Attendance 

● Child Care Partnerships # 79% 
● Early Head Start # 79% 
● Head Start Not in Session for Month of June 

❖ Waitlist 

● Child Care Partnerships #0 
● Early Head Start # 0 
● Head Start # 0 
 
June 2026 Meal Counts for Early Head Start & Head Start 
Infant/Toddler Mod 2 Classroom 

❖ Breakfast 31 Meals 

❖ Lunch 31 Meals 

Toddler Mod 1 Classroom 

❖ Breakfast Total 53 Meals 

❖ Lunch Total 54 Meals 

Grand Total 

❖ Breakfast 84 Meals 

❖ Lunch 85 Meals 

 
SUCCESSES  

• Had a great summer program. 



 

 

Comments/recommendations/challenges:  

 

 

 

 

 

 

 

 

 













Cripple Creek – Victor School District RE 1 - PO Box 897/410 North B Street Cripple Creek, CO 80813 
Daniel Cummings, Superintendent 

719.689.2685x1311/(fax)719.286.1060 

 

 

Cripple Creek –Victor School Jr/Sr High 
PO Box 897/410 North B Street 

Cripple Creek, CO 80813 
719.689.2685x1303 
(fax)719.689.2256 

Holly Sample, Secondary Principal 

 
 
 
 
 
 
 
 

August 2026 

Cresson Elementary School 
PO Box 897/412 North C Street 

Cripple Creek, CO 80813 
719.689.9263 

(fax)719.689.9236 
Tonya Copley, Principal 

 

 
Recommendations/Resignations/Non-
Renewals/Terminations/Retirements 

 

 
Recommendations – Holly Sample-Secondary Principal 

Resignations - Michael Hobbs-CTE Instructor; Daneal Smith-

Secondary ELA Teacher 

New Assignment – 
 

Rescinded Contract - Terminations - Retirements - Rescinded 

Caitlin Scully Cady-Secondary Principal 

























SECONDARY PRINCIPAL CONTRACT 
 
THIS CONTRACT made and entered into this 3rd day of AUGUST 2026, by and between the CRIPPLE CREEK-
VICTOR SCHOOL DISTRICT RE-1 (hereinafter referred to as “District”) and HOLLY SAMPLE (hereinafter 
referred to as “SECONDARY PRINCIPAL”). 

W I T N E S S E T H: 
 

WHEREAS, the Board of Directors of the DISTRICT is required and authorized by Colorado law to 
employ all personnel required to maintain the operations and carry out the educational programs of the 
DISTRICT, and August 3rd,2026, has authorized the president and secretary of said board to execute this 
contract for and on behalf of the DISTRICT, 
 

NOW, THEREFORE, in consideration of the mutual covenants herein contained, it is agreed as 
follows: 

THE DISTRICT AGREES to pay the SECONDARY PRINCIPAL a salary at a rate based upon the annual 
amount of NINETY-FIVE THOUSAND ($95,000.00). This is an eleven-month contract that will be paid out 
in 12 months with the Principal Work calendar showing the period when the SECONDARY PRINCIPAL will 
be authorized to take off in lieu of accumulated Leave days. This contract will be payable in twelve 
equal monthly installments beginning August 25, 2026. 
 

The SECONDARY PRINCIPAL AGREES to perform such services and assignments including 
academic and non-academic functions, as directed by and in accordance with the requirements of the 
Board of Directors of the DISTRICT and its appropriate administrative officers for such days of the school 
year and at such times as designated from time to time by the Board of Directors of the DISTRICT or its 
appropriate administrative officers. Such services to commence on July 20, 2026, and ending on or 
about June 17, 2027. – (Exhibit A). 

THE DISTRICT AND SECONDARY PRINCIPAL MUTUALLY AGREE: 
 

1. That deductions authorized by law or board policy shall be made by the Board of 
Directors of the DISTRICT from the monthly installments of the salary due to the 
SECONDARY PRINCIPAL. 

2. That this contract shall at all times be conditioned upon and subject to the requirements 
that at the time the SECONDARY PRINCIPAL enters into this contract, the SECONDARY 
PRINCIPAL was hired as a critical shortage position with an emergency authorization and  
shall complete her professional development days for her Colorado Principal’s License in the 
manner prescribed by law, and upon failure of the SECONDARY PRINCIPAL to meet any 
of these requirements, this contract without further action by either the Board of 
Directors of the District or the SECONDARY PRINCIPAL is automatically terminated; and 

3. That notwithstanding any specifications or reference herein, this contract is subject to 
and includes all applicable laws of federal and state government and all duly adopted 
policies, rules and regulations of the Board of Directors or the administration of the 
DISTRICT as in effect at any time during the term of this contract; and the DISTRICT 



specifically reserves the right to change such policies, rules and regulation at any time 
during the term of this contract without prior notice; and 

 
4. That the SECONDARY PRINCIPAL agrees to pay damages to the DISTRICT and the Board 

of Directors of the DISTRICT agrees to withhold damages from the compensation due or 
payable to the SECONDARY PRINCIPAL; with such damages being assessed against the 
SECONDARY PRINCIPAL from compensation due or payable to the SECONDARY 
PRINCIPAL if the SECONDARY PRINCIPAL abandons, breaches or otherwise refuses to 
perform services pursuant to this contract, unless the SECONDARY PRINCIPAL has given 
written notice to the Board of Directors of the DISTRICT on or before the 1st day of July 
that she will not fulfill the obligations of this contract during the succeeding academic 
year unless the SECONDARY PRINCIPAL has given at least thirty (30) days written notice 
to the Board of Directors to the effect that she wishes to be relieved of this contract for 
the remainder of the year as of a certain date and providing further that such damages 
shall not exceed ordinary and necessary expenses of the DISTRICT to secure the services 
of a suitable replacement for the SECONDARY PRINCIPAL; and 

5. That notwithstanding any other provisions of this contract, in the event that the 
SECONDARY PRINCIPAL fails to perform as required in this contract on any five 
consecutive working days, without the failure having been approved by the Board of 
Directors of the DISTRICT or an administrative supervisor having authority over the 
SECONDARY PRINCIPAL, the Board of Directors of the DISTRICT may, within a reasonable 
time after the failure, elect in its sole discretion to treat such failure as abandonment of 
this contract by the SECONDARY PRINCIPAL, and upon such election, this contract, 
without further action by either the Board of Directors of the DISTRICT or the 
SECONDARY PRINCIPAL, is automatically terminated; and 

6. That this contract shall, in accordance with the law, become effective for the year next 
succeeding the term of this contract, if notification to the contrary is not given by either 
the Board of Directors of the DISTRICT or the SECONDARY PRINCIPAL as required by law, 
and provided that if this contract becomes effective in such manner, the salary 
prescribed herein shall be deemed modified in accordance with the salary adopted for 
such succeeding year by the Board of Directors of the DISTRICT and provided further, 
however, that any successor contract shall not include reference to or be deemed to 
include the assignment or position held by the SECONDARY PRINCIPAL during the prior 
contract year, but it shall constitute the form of the contract for the successor year term; 
and 

 
7. That this contract shall be inoperative unless signed and returned by the SECONDARY 

PRINCIPAL to the District by JULY 20, 2026. 
 

8. SPECIAL PROVISIONS: In addition to such services and assignments as contained in this 
agreement, SECONDARY PRINCIPAL may be assigned to perform such other duties and 
services as set forth by the Board of Directors of the DISTRICT and the SUPERINTENDENT 
of the District. 

9. The SECONDARY PRINCIPAL will work the approved calendar school days for a total of at 
least 178 work days. 






