
CRIPPLE CREEK – VICTOR 
Board of Education 

Thursday, September 14, 2026 
 

                                 Board Meeting-5:00 PM 

 

District Mission:  We, the members of the Cripple Creek-Victor School community, are committed to 

developing a safe environment and lifelong learners who value themselves, contribute to their 

community and succeed in a changing world. 

 

 

 

 

 

 

 

 

 

 
 

 

Board’s Purpose:  We are change agents. We have our hands on hope. We are 

united in purpose and mind to serve children and community. 
 



July 

Fiscal year begins 

Candidate Season odd years 

Maintenance of Persons 

Requesting Notifications 

Auditor - preliminary work 

Ballot Issues Work 

October 

CASB Delegate Assembly Conf 

District Certifies Pupil Count 

Preview Supt Evaluation Tool 

Ballot Issues Work 

Januarv 

Tax Collection for Current Year 

Advocacy Plan 

Budget Amendment/Resolution 

Board Team Building 

April 

Non-renewals 

CCP Grant Renewal 

Salary & Stipend Schedules 

Staff Pay Raises for next year 

Admin. Contracts for next year 

Benefit Insurance renewal 

Ballot Issues Work 

CCV Board Planning Calendar 

August 

Candidate Season Odd Years 

Preliminary EAV From County 

Auditor Engagement Letter 

Review Board Norms 

Ballot Issues Work 

November 

Board Election - Odd Years 

Board Reorganization 

Board Confidentiality Agreements 

Audit Extension if needed 

Board/Bank Signature Changes 

Auditor - full week on site 

Supt Evaluation Completed 

Februarv 

CASB Winter Leadership Conf 

CASB Days at the Capitol 

Assurances for Financial Accred. 

Review of Mission / Vision / Values 

Review of B Policies 

Begin Preliminary Budget 

May 

Preliminary Budget Presented 

Graduation 

Insurance Renewals 

CDE District Accrediation Contract 

Supt Priorities Updated 

Ballot Issues Work 

September 

Certificate of Values (EAV) 

Pupil Transportation Claim Due 

Ballot Issues Work 

December 

CASB Annual Convention 

EAV from County 

December Finance Due CDE 

Mill Levy Certification 

CO Interest Free Loan 

Financial Audit - Auditor provides 

audit to BOE by Nov. 30 

Supt Evaluation Summary 

Supt Contract before Jan 1 

March 

Non-renewals 

HS/EHS/CCP Budget Renewal 

Next School Year Calendar 

Preliminary Budget Dratted 

Preview Ballot Issues 

June 

BOE Must Adopt Budget 

Amend Current Yr Appropriations 

Notice of Intent to Participate in 

Election - odd years 

Appoint Designated Election 

Official 

School Election Timeline 

Approval of ESSA Grant 

Dates for Board Mtgs Set 

Approval for Recurring Invoices 

Resolution - Designation of 

Public Notice Postings 

Ballot Issues Work 

Board Policies can be updated all year long. If a new policy, needs two months - 1st Month First Reading, 2nd Month Adopt 

If you are amending the policy - only takes one month. Adopt same month. Updated 9/2026 
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