CONCEPT / FOCUSED & ALIGNED

AGENDA

OUR DISTRICT MISSION
Cripple Creek-Victor Schools provide students with relevant,
challenging, educational opportunities. We value our families and
encourage active participation in their children’s education. We
support staff with tools and resources to be successful. We are building
the future of the CC-V community.

CC-V VALUES
RELATIONSHIPS
RESILIENCE
RESPONSIBILITY
ENGAGEMENT

BOARD’S PURPOSE
We are change agents. We have our hands on hope. We are united in
purpose and mind to serve our children and community.

ESSENTIAL BOARD ROLES

Serves as a legislative body, adopting policies and regulations and
overseeing the fiduciary responsibilities for the administration of the
schools

Accredits the district’s schools

Recognizes the Superintendent as the professional leader of the staff
and adviser to the board

Ensure educational programs are designed to achieve desired
outcomes

BOARD’S 2026-2027
Norms of General Governance

We focus on student outcomes in all decisions.

We keep in mind what is in the best interest of students and
the district as a whole.

We encourage diverse perspectives and value all voices.

We build trust through transparency and honesty.

Virtual Elevate Meeting Instructions

Meeting https://meeting.gomeet.com/197-030-003
Join by phone: +15717484021
PIN:197-030-003#

Please send notice to kchevalier @ccvschools.com

Cripple Creek-Victor
Board of Education

WORK SESSION 4:00PM
REGULAR MEETING 5:00PM

Virtual attendance instructions below on left.

Monday, November 2, 2026

. Call to Order

Pledge of Allegiance

Roll Call

Approval of Agenda

Public Participation Presentation — Sign in sheet
Faculty Introductions

Presentation by Colorado Mission of Mercy
Superintendent, Principals and Department Reports-
Celebrations & Challenges

Board Questions (five minutes maximum)
Business Meeting
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A. New Business
i. Consent Agenda

a. Regular Meeting Minutes —September and October
2026

b. Resignations/Recommendations/Terminations/Non-Ren
ewals

c. Financial Reports—September 2026

ii. Approval of September 2026 payables/payrolls

iii. First Reading of KB Parent and Family Engagement in
Education; KBA District Title I Parent Involvement; KDB
Public's Right to Know/Freedom of Information; KDB-R
Public’s Right to Know/Freedom of Information — Regulation;
KDE Crisis Management (Safety, Readiness and Incident Management
Planning); KE Public Concerns and Complaints; KF Community Use of
School Facilities; KF-R Community Use of School Facilities —
Regulation; KFA Public Conduct on District Policy; KI Visitors to
Schools; KLG-R Relations with Federal Immigration Officials; LBD
Relations with District Charter Schools; LBD-R Relations with District
Charter Schools (Procedures for Establishment, Review, Renewal,
Revocation and Closure) - Regulation; LC Relations with Education
Research Agencies

iv. Rescind Approval for Request from Community of Caring

v. Executive Session — Personnel Matters-Superintendent

Evaluation - CRS§24-6-402(4)(f)

"I move that the Board of Education convene in executive session under
C.R.S. § 24-6-402(4)(f) to discuss a personnel matter, specifically the
performance evaluation of Superintendent Dan Cummings. The
Superintendent has been notified of this meeting and has not requested
that the discussion be held in public. Further, the Board invites
Superintendent Cummings to join the session when we have completed
our deliberations to participate in the review."

vi. Reconvene public meeting
vii. Approval to Pursue Extension of Superintendent Contract with
Dan Cummings

B. Informational
i. 1% sales tax check for September $82,070.87
ii. Update on Audit (Tana Rice)
iii. Proposed Annexation
vi. CCPD Diversion update
vii. BOCES Update (Donna Brazill, Stephanie Stokes)
viii. Upcoming events
a. 12/14 - Board Meeting
9. Board reflection (5 minutes maximum)
10. Adjournment









